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3. EXECUTIVE SUMMARY
3.1 PROJECT OBJECTIVES

The overall objective of the project is to complete the grassland restoration step of the Egyek
Pusztakdcs complex landscadpegel rehabilitation programme with simultaneous actions to protect
the marshlands edady rehabilitated. Specifically, the proposed project aims to:

establish corridors between grassland fragments and create buffer zones around marshes,
transformarable lands idesignated corridoand buffer zonemto grasslands or wooded areas,
eliminate the degrading effects of goose farms,

allocate grazing to ungrazed areas,

apply seminatural disturbances to increase habitat diversity in homogeneous reedbeds, and
provide feeding and nesting resources for birds of prey and waterbirds.

= =4 =4 -8 8 -9

To achieve th@above objectives, the following actions and measures are taken.

Two ecological corridorarecreated by purchasing 14 ha land aestoring grasslands dr30
ha arable land ifour areaskE grasslandareconnected by 314 hastoredgrasslands.

250 ha aable landaretransformed into grasslands in 11 critical ar@agufferzones
Goosefarming is eliminated and replaced $lyeep grazingn415ha grasslands purchased.
The grazing schenis extended td700 ha, and incluge20 ha grasslands ungradesfare.
Grazing (60 ha) and fire management (95i8ajsed toopen us reeth 7 locations in3 marshes.
100 ha arable lanid purchased and, with other 290 Istransformed into grasslands; 70 ha
wooded area will be created on two lands in the most créreas.

91 188 ha land in three areas will be extensively managed to produce food for small mammals; 70
ha wooded area will be created on two lands in critical areas.

=

= =4 =4 -4 A

3.2.LIST OF KEY DELIVERABLES AND OUTPUTS

This tablelists the most importardeliverablesand output®f the project irthefirst 24 months.

Action Key deliverable or output

Al Preparation ofand purchase Preparation obver 60contracts for 52 land parceds 338 ha

A2 Plantand communitynventory | Report on inventory of plant species ammnmunities

A3 Development omgmt plans Management plan for restored grasslands [TIMPGR]
Management plan for newly created wooded areas [FIMP

B1 Land purchas@rable lands) | 34land parcels o83 hasurface arepurchased i3 locations

B2 Purchaseof goose farm lands | 18 land parcels on 305 ha surface area purchased in 1 locati

(grasslands) Goosefarmingeliminated, replaced by shegpazing

C1Grasslandestoration One ecological corridor and 8 buffer zongsgssland restoratior
started or03ha arable lansl(oess70 ha,alkaline333 ha

C2 Afforestation 22 ha wooded areas started ahead of time for experimenting

C3 Purchasingattle 50 grey cattle contracted and being purchased

C4 Construct fold focattle One fold ones h e p h e r dsedng infrastrueturebuilt

D1 Grasslanangmt.by grazing Grazing mgmt. o640 ha grasslands/ newly involvedfarmers

D2 Grazingfire mgmt. inmarshes | Cattlegrazingon ca. 350 ha in Feketétmarshand ca. 70 ha
Meggyes marsHire managemenhhibitedby unusualet years

D3 Managementf wooded areas | 22 ha wooded areas mowed in Yeacd. 30000 Quercus
seedlings raised for replacement and new afforestation

D4 Ext. cultivation of widlife lands | 150 ha arable land cultivated according to ruéemfing small
game, small mammal and waterbird populations

E1 Awareness raising Project web sitén Hung/Eng, 4 information boards3000
copies of poject brochurgfarmermeetingsproject logoetc.

5
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(table continued)

Action Key deliverable or output

E2 Developing guidelines Not started yetintensive contacnd sharing of informatiowith
other Hortobagy and grassland projects

F1 Project operatioand Nomination of PMPC, Project Implementation Team and

management Advisory Board decree by HNPD Dector onproject mgmt.

F2 Biologicalmonitoring Monitoring system on able lands, restored grasslanmusrsh
edges potential habitat map, MP [unforeseen in r@yplication

F3 External audit Not started yet.

3.3. SUMMARY OF ACTIONS

The5000ha EPMSis the site ofone of theoldest and largest habitat rehabilitation programmes in
Hungary. The first phase involved reconstruction nedrsheshydrology, whereas thiproject
improves the conservation status of grasslands and psotdoe marshes FHve habtat
restoration/management actiosi® conductedn ca. 1650 hagrasslandestoration afforestation

grazing of grasslands and marsh edges, fire management of marsh edges and extensive cultivation
of arablelands The extensivdield activities requirepreliminary actions, e.gand purchaseo
establishecological corridors and buffeaonesand to eliminate goosarming, prepeation of a

baseline assessmeand maagement plans for restorationBhe actions also need adequate
monitoringand @mmunicdionto the general public, regionali¢al stakeholders and farmers

The results so far are promisi(gease see 3.2, and Chapter 6 for more details). More than half of
the lands planned have been purchased. More than half of the grassland restoratierhaaey
been reached. Afforestation has been started earlier than foreseen. Graxiagement on
grasslands is implemented by local farmers andnarsh edges by the project cattle using the
infrastructure constructed in the project. High water levelthenfirst two years have thus far
inhibited fire management and afforestation success. Lands cultivated for wildlife attract high
numbers of waterbirds and raptofswarenessaising activities have produced the deliverables
foreseen. The project has a lieefined and operating management structure, and biological
monitoring has been progressing as planned.

The involvement of local stakeholdetsas induced several changesut resulted in greater
involvement by farmersn implementation.Such positive atitude of HNPD to the farmers was
highly fruitful as several farmers could be made interested in the implementation of the pragect.
changing attitude of local people, stakeholders and farmers is the most benefici@csoamic
effect of the project.

The projectdirectly benefis two Natura 2000 priority habitatsid numerous Natura 2000 species
provides knowledge on restoraticend subsequent managemehthe two habitat. The innovation
novum of the project is that it attempts to maximise therdityeof habitats in order to maximise
landscapédevel biological diversity. This project draws attention to the importance of considering
geographically and biologically intertwined habitats and the specific need to address the role of
thar diversity inmaintaining landscapkevel biodiversity at the policy level

Close tohalf (47.1%) of the total project costs have been spent in 24 months (or 46% of 52 months
total project duration HNPD has invested a highproportion of matching funds (42%6) in the
project thus far than expected based on the total project share (SZh@sndividual budget posts
show a slight variation in the rate of usage. For Personnel, Durable goodieaaatjthe costs are

very close to the rate expected at this time ofptiogect duration. For Land purchagsonsumables

and Overheadshe rate of spending is above the average, whereas for External assisth@tber

costs the rate is lower than expecteglthe proportion of time passed.

6
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4. INTRODUCTION

Background, problem, targeted conservation issues andhreats: The EPMS s the last remnant
of alluvial habitat mosakg; consisting of extensive pannonic sgiasslandsand marshes (Natura
2000 code: 1530and fragments of pannonitessgrasslands (code 6250) slow hut steady
deterioration of the marsh system started after floodings by Tiszahadceased in the 1850%he
drying of the area accelerated in th@20s and 196Qsresulting in a fuher expansion of arable
lands and higher human impsce.g. chemicalpollution from agriculture degedation by goose
farming, cessation of natural qmesseslisturbances Thesein turn caused thelecline of wet
meadows andnarshes and a substiah loss of biodiversityThe rehabilitation of theeEPMSis the
largest and olest of suchprogramme in Hungary and possibly in Europe as wétlvolving ca.
5000 haand30 years|In the first phase of rehabilitatiqdi9761996)marsh hydrology warsestored
by the construction of a water supply systiiat has haltethe drying of he marshes.

Overall and specific objectives The overall objectives aréo protectthe marshesand grasslands

from the threatsnd to reestablisbpatial connectionby restoringgrasslandsn alkaline flats and

loess plateusThe specific aim is to reste grasslands on 680 ha, of which at least 36 ha is loess
steppic grassland and the rest is pannonic salt grassland (Natura 2000 priority habitat types). To
reduce degradation of grasslands, geasming will be eliminated by purchasigfl5 ha land
aroundthe farms.n addition, theprojectaims to increase habitat diversitythe entirelandscape

by afforestatioron 70 haandin marshesdy grazing and burningdgeson ca. 90 haGrazing by

cattle will beappliedon ca. 520 ha negrazed grasslands aB80 hamarsh edges, and by sheep on

ca. 300hadegraded grasslandsinally, the project aim#o benefit Bird Directive Annex | raptors

and waterbird®y extensive cultivation df88 hato enhancerey populations and feeding sites

Site involved and habita types/species targetedThe site involved by the project is a 5608
area of the EPM&entire project area SPA, most pSCI, World Heritage Site, Ramsar SiteTet.)
project aims to benefit both Natura 2000 habitats (Habitat Directive Annex | ptiatiiyat types
1530 and 6250and species (Bird Directive Annex | speciesy.Falco tinnunculus F. vespertinus
F. cherrug Haliaeetus albicilla Grus grusetc., andseveral priority specieBotaurus stellaris
Aythya nyrocaAquila heliaca.

How did the project come about The long-term rehabilitation of the EPMS, laid out in several
documents, consists of three phases, of which the curejgct is the seconphase This phase
extends the marsh rehabilitation to a complex, landslkeset rehabilittion programme2004was
an excellent startingear, because several 40 rental contractderminatedthat year and were
renegotiated witlprojectobjectives enjoying priority.

Socioeconomic contextMost (85%) of the project area is owned by the staté managed by

HNPD, which offered good chances for successful taagde habitat management actions. Local
farmers and farming companies renting these lands as well as farmers owning lands cooperate with
HNPD in therestoration/management of these habi@d in theafterLIFE maintenance ofhe

system Although land is easy to buy in most of the project area, complakadwnershipin one

area makes land purchase progress slowly but steadily

Expected results 1650 ha habitat will be restored or managedording to the objectives. Land
use will be irreversiblyimproved on 680 ha. Degrading effects will be eliminated on 300 ha,
grazing is extended to 520 Hdeavy use anluman impact otthe area will substantially decrease.
Increased availability of natal habitats, better land use structure and more diverse habitats will
result in favourable conservation status for the entire landsddpe various restoration and
management actionsill benefit populations ofmanyspecies of Community intereSthe pioject

will serveasa model for adaptive ecosystem managerimeBurope

7
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5. LIFE-PROJECT FRAMEWORK

Working method: project actions, subactions and planning The project appliesive main
actions: twohabitat restoratioractions(grassland restoration, Cafforestation, C2 and D3nd
three habitamanagemenrdctions(grazing, D1 and D2/1; fire management D2/2; extensive wildlife
lands, D4)to improvethe conservation status of the EPMS. Smaller actions indstiblishing
infrastructure for habitat manegent (purchase of livestock3Cconstruction binfrastructure for
grazing, @) or follow-up treatments (management of wooded areas, P®8jparatory actionare
necessary for habitat restoration and management (baseline assessment dfalaragst A2;
dewelopment of management plans3)Aandland purchases necessary to eliminate degradatam
to implement restoration (Al, 1B B2). Actions were plannedalong two ways. First, modern
concepts of conservation biolodg.g. ecological corridors, bufferones, habitat mosaicsjere
appliedto designactionsto reduce or eliminat@as manythreatsas possible within the scope
manageableSecond, actions were designedirtoreasethe diversity of habitatsat the landscape
levelto increase biodiversityesilting in various actions with variable targets and measures

Presentation of Beneficiary, partners and projeciorganisation:
HNPD (Beneficiary) is a regional government body administering all protected areas in NE
Hungary. UD (Partner) ia premiere higereducatiorregionalinstitute. The projeabrganigrams:

Advisory Board
(Beneficiary, Partner, external experts)

HNPD University of Debrecen
(Beneficiary) (Partner)
Director Head of department
v v

Project Manager
Dr. Szabolcs Lengyel (F1, F2)

Y tv
Project Coordinator
Laszl6 Lontay (F1) v
Il v UD Staff
HNPD Staff (researchers)
(supervisars, rangers, members of PIT
J \
Nonrecurring management (€ Recurring management (B1) Monitoring (F2)

Tasks are divided between the Project Coordinator (everyday project coordination, pregdration
meetinggiegotiations,overseeing field actionsyorking with local sakeholders, recorkeeping

and the Project Manage(overall planning, schedulingevaluation of progress, strategic
negotiations, eportwriting and presentationsHNPD staff and UD researchers participate in
project implementation teanasganised fospecificactiors.

Modifications in project: Severaltechnicalchanges and relatdohancial changes are subject to a
request forproject modification One preparatory actiohas beerconducted by the Beneficiary
rather than by the Partndrands to be purchasede proposed to reduce because sdamglshad
previouslybeenowned by the stat€soosefarming is proposed to be eliminated by buying lands
but not the farms themselvesofect organisatioshangesecause the P®@as emplogdby HNPD

for the project duration (foreseen as Ext. Assistandfdenevised application). Thenodification
hasnot yet been offi@lly accepted by the Commission.

8
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6. PROGRESS, RESULTS

For the geographic location of entities named in the actions, pleaktapet.

6.1.AAO0PREPARATORY ACTIONSMANAGEMENT PLAN PRERARATION

A.1l: Preparation for land and farm purchase

No. | Activity Output Statuswith date of | Responsible
start/completion) | person

1. | Participating in tendefior | 175 ha landcontracted | Completed L. Megyery,PC
largeVillongo area 30/09/2004

2. | Assembling all Database on all lands { Completed PC, L. Megyery
informationon landownerg be purchased 30/11/2004

3. | Organising meetinépr Village forumin Egyek | Conpleted PC L.
landownersstakeholders | (64 participants) 24/02/2005 Megyery,PM

4. | Prep., negotiation®r 2nd | 76 halandcontracted | Completed L. Megyery,PC
large Villongé area 31/07/2005

5. | Prep., negotiationr 3rd | Final 54 halandin Completed L. Megyery,PC
large Villongé area givenareacontracted | 31/08/2005

6. | Contact withlandowners | Lettersto 18 persons, | Completed L. Megyery,PC
in Csattag area (Egyek) | numerous phone call | 31/08/2005

7. | Negotiations with owners| 8 ha land contracted | Completed L. Megyery,PC
i n BRgR mar s 30/062006

8. | Negotiations with Many small land In progress, started L. Megyery,PC
landowners irCsattag areq parcels purchased 01/092005

9. | Contact with landowers | Letters, phone calls to | In progress, started L. Megyery,PC
in all remaining areas 20 landowners 01/07/2006

We expected f r dghalandndsarmaparchasesmwill gohsadothly efficiently and in

a timely manner, and that the purchase aétal of 730 ha of land and farm will provide the very

basis for other, managemegpe, action® hefeafter a citation cheA Ex pect e d

from the revised application will start the description of each gction

resul t

The preparationfor the purchase of Villongé grasslands progressed autlsubstantial problems
ordelaysLandowner s
lands were purchased in spring 20@&ie to complex land ownership near Csattag mattsi
preparatory actiorhas takenmore time andwvork herethan foreseen in the revised application.

Many of the landowners have deceased or moved to unknown addresses and some do not even
know of their propertyThere are stilimanyowners who could notébcontactedlespite repeated

efforts The indicatos to test performancare (i) the number of contractprepared(over &

contracts completed)ii) land parcels purchased8 parcels consisting a?88 sulparcels in

Villong6, 5par cel s
purchased305 ha in Villongg

8 ha

were espec

near

ially

c otlurgseofrthee taiget e

ne

th paecel neBr Kg&sztus an@8 parcelsnear Csattag, and area
B RigsRysandt20.4a rrear Csateag) r

Ki s

In summary,339 ha land las been purchased actions B.1 and B.2ntil 31/08/2006 (please see

table below) and the preparations for these purchases all belong to action A.1
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Project modified Purchased in

Area name Action %

target (ha) ® project (ha) °

BRgR B1 12.11 8.0143 66.2
Csattad Bl 74.44 204389 27.5

Hagymas Bl 13.12 - 0
Kis-JusztudNorth Bl 15.88 4.6261 29.1
B.1 Subtotal: 115.55 33.0793 28.6
Villongo B2 414.95 305.3646 73.6
Total: 530.50 338443 63.8

& After adjustment with lands previously owned by the state, and based on requesfefor modificéion
to reduce areaf purchase

® | ands purchasd andcontracts recorded in or submitted.and Registryas of 31/082006

° The purchase afn additional7.9ha is prepared and is in the contracting phase.

This action required more work than foresdéenvarious reasons. The compilation of the list of
landowners, especially in the Csattag area took several months. The notification of landowners has
progressed slow due to the high number of people moving or deceased. Experience suggest that for
succeskl purchases, negotiations in person are necessary with the landowners, who are often
elderly people, which thus takes a lot of time and travel. In some cases, they also need to be

transported by car to the | awy eantéasts. Théstk arethe i n
reasons for relatively high Travel and External assistance cobts.initial compilation of
l andownersd |ists (922 0 TE)As) considerd uaderstiiscactart, e d

whereas the rest of the preparatory warkonsidered under B1 and B2.

A decree by the Director of HNPD (signed 16/05/208%¢ moren thisin F.1) appointed Mr. L.
Megyery as land purchase coordinator for land purchases in thisgrtj&ct. Mr. Megyery has

been responsible within HNPD for lkdpurchases in the Hortobagy region since 1990. The decree
also laid out detailed responsibilities related to land purchase (preparation, contacts, negotiations,
beforepurchase and aftgrurchase land registry work, HNPD recordkeeping procedures etca) and
sharing of these tasks between the lpndhase coordinator and the |laffice representing HNPD.

A.2: Inventory of plant species and communities on native grasslands

No. | Activity Output Statuswith date of | Responsible
start/completion person
1. | Field survey of vegetation | Updatedhabitat map | Completed PM, researcherg
31/10/2004
2. | Systematicsamplingof Data on flora and Completed PM, researcherg
plans, invertebrats, birds relevant fauna 30/11/2004
3. | Data processing, repert Report on spages and | Completed PM, researcherg
writing communities inventory| 31/03/2005
4. | Interpretation of results Inferences regarding | Completed PM
habitat restoration and| 31/07/2005
management
5. | Preparation of map of Potential habitat map | Completed PM
potential habitats in EPMS | digitised, commented, | 30/11/2006
completed
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The expected results 2%-muouadrdisiwgl bessarveyed on cavei0 lea i s
native grasslands. Data on species and communities will be used to select key species for grassland
redoration and to judge the success of restoraiion.

The inventory of species and mmunities was conducted in 2004 by the involvementivad f
researchers. Fieldork was conducted throughout the vegetation period, with detailed study of
plant associationsvice in 2004 (early June and late Julpuring the study, 274 quadsa(2x2 m)

were surveyed in 54 charactemstiabitat patches. The sampling of plamelling and soil surface

dwelling invertebrates was conducted by sweefiing in 60 patches and Barbergroundtraps in

29 patches. Finally, point counts of birds were carried out in 60 patthesmmary, th area

studied encompassed ca. 1600 ha and the number of quadrats was also well above that foreseen ir
the reised application, without a con@nt increase in costs.

The resultspresented in a report entiti@aseline assessment of major terrestraditat types of

t he E PRPMMSIéd that both thepecies diversity andommunity diversity of the areas studied

are higher than previously exgied. A total of 30 plant associations or associatianked
consociations/stands have been identiied the composition and abundance patterns within each
association were described. ttal of 439 species were detected in the habitat patches studied.
Plants were represented by 196 species, whereas 177 invertebrate species were found, of which
most species were Carabidae beetles (67 species) and spiders (51 species), whereas 31 Orthopterat
19 Hemipteran and 9 Homopteran species were also detectedy,F6tlbird species were
observed to use the habitat patches. Several species of conservation or biogeographical interest have
been founde.g. two spider species new to the fauna of Hungary, four beetle species with less than

5 records from Hungary in tHast 100 yearsand the data can be usedewaluatingthe success of

the actualgrasslandestoration activities in the projedhe baseline assessmeneport is attached

in Annex 5.1to the Interim Report

This action was conducted by the Beneficiand not bythe Partner, as foreseen in the revised
applicationdue to delay on the Partner side to sign the Partnership Agreehmentchange is
subject to HNPDOs request for project medific
the reseathers, the action was carried omt full accoréince with the plansincluding the
expendituresThe indicators used to test performance include number of habitat patches surveyed
(54), number of quadrats surveyed (264)noimber ofpresentations usinthe data from this
assessment alks, 1 scientific manuscript, 1 repprt

The costs of this action were as planned and consisted of subcontracting the field and laboratory
research worktoresearché¢r& 96 0 U EA) .

A.3: Developing management plans for retored grasslands and wooded areas

No. | Activity Output Status with date of | Responsible
start/completion person

1. | Developingtechnical First draft of technical | Completed PM
implementation and implementation and | 31/01/2005
management plan for managemernlan
grassland restoration (TIMPGR)

2. | Reviewingof first draftof | 3 meetingswith HNPD | Completed PM, PC
TIMPGR and external experts | 28/(2/2005

3. | Incorporating comments | Second draft of Completed PM
by experts TIMPGR 30/03/2005
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4. | Commenting a second 6 meetings with local | Completed PM, PC
draft of TIMPGR stakeholders (PBC, 30/04/2005
Nagyivan Agricultural
Ltd., private farmers)
5. | Assembling information | Landregistrybased Completed PC
on lands for habitat database on all field | 15/05/2005
restoration and actions otthe project
management
6. | Preparation of final draft | Final version of Completed PM
of TIMPGR TIMPGR 30/06/2005
7. Field survey of lands Official habitat Completed PC, I. Mihalik,
planned for afforestatiqQr2 | evaluation studypart | 31/07/2005 subcontractdr
meetings on technology | of FIMP) for 6 sites
8. | Drafting of afforestation | Forest implementation| Completed PC, I. Mihalik,
management plan and and management plan| 31/07/2005 subcontractorl
negotiations (FIMP) for 4 of 6 sites
9. | Negotiatons and field 3 on-sitemeetings with| Completed PC, I. Mihalik,
surveys of lands to be land registry officials | 30/11/2005 subcontractd
divided for afforestation
10. | Field survey(measuremen Basis outline map for | Completed PC,
of geodatéor division of | land division 30/04/2006 subcontractd
land parcels) completed
11. | Land Registry official Final resolution on Completed PC,
process of land division | division of land reg. no| 31/05/2006 subcontractor?2,
12. | Drafting of afforestation | FIMP completed for | In progress, PC,
management plan remaining two sites expected 31/2406 | subcontractorl
13. | Submission ofIMP to Approval of FIMP for | In progress, PC, I. Mihalik
forestry authority each site expected 30/11/06

The Expected results in this action were fiitato management plans will contain detailed plans to
manage ca. 85 ha loess steppic grasslands, ca. 585 ha salt steppes and ca. 70 ha wooded areas tf

are planned to be restored or created in this project.

Thetechnical implementation andanagementlan for grassland restorati¢giIMPGR) has been
completed by 30/06/200fplease seAnnex 5.2. HNPD is puttinga special emphasis on working
with local stakeholders the framework of collaborative managemehts, the TIMPGRvasalso
discussedvith all stakeholder§NAC, PBC, and 15 private farmersyvhich caused some delay in
the completion of the plarBy principle, requests by stakeholdevgere considered only if the
changesnvolved greater conservation benefits than the originakplplease seequest for project

modification)

By law, the official forest implementation and management plan (FIMP)efich wooded area
needs taonsist of(i) habitat evaluation study and (an implementation plarboth prepared by an
authorised forestry compaifgubcontractor). Habitat evaluations were completed for each of the six
sites on time. Official implementation plans in Hungary can by law be prepared only for land
parcels bearing their own land registry numbers. For this retsmimplementation planoald be
completed forsix parcelsat four sitesbuttwo parcels had to be divided for official forest planning

to progressThe division of land parcels caused some extra work (please see table &hevusgsis
outline map (completed by 30/04/2008%s satisfactory forthis purposethus, by 31/12006, the
FIMP for the remaining two siteuldalso be complete(blease seAnnex 5.3.
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As an unforeseen activity parallel to the developmehtthe management plans, a partly
georeferenced database @achactionby lard registry numbers, landownausérs, renters etc. has
been compiled, which greatly helped thechnical planning, management decisioasd

negotiations with stakeholders.

The action progressed mostly as foreseen. A delay was caused byalhedgirement that official

forest implementation plans can be developed only for parcels under separate land registry numbers
and such a division divo lands has takena. 1 year.However, this delay has not caused further
problems as afforestation wigeseen only in autumn 2006 in the revised applicalibere are no

specific indicators for this action other than the plans complBi&tt. the TIMPGR and the official

FIMP completedare attached in Annex to this rep@ht5.2., 53).

Most of the cost of this action was subcontracting the development of the grassland restoration
management plag 1 3 5£0), aind theyalso involved travelo discuss the plans with stakeholders
( 3 3 BR) and collection of professional literature by purchasing booksi ©ORI) and photocopy

(36

u EA) .

6.2.fBOPURCHASHLEASE OF LAND AND/OR RIGHTS

B.1: Purchase of land to create buffer zones and ecological corridors

No. | Activity Output Status with date of | Responsible
start/completion person

1. | Contracting with owners | 4.6 halandpurchased | Completed L. Megyery,PC
of 4.6 ha near Kiglusztus 30/06/2005

2. | Contracting with1® group | 5.2halandpurchased | Completed L. Megyery,PC
of owners in Csattag area 31/082005

3. | Contracting witi2" group | 11.4 ha land purchase{ Completed L. Megyery,PC
of owners in Csattag area 31/01/2006

4. | Contracting with I'group | 8.0 ha land purchased| Completed L. Megyery,PC
of owners ir 30/062006

5. | Contracting with 8 group | 3.7 ha land purchased | Completed L. Megyery,PC
of owners in Csattag area 31/08/2006

6. | Contracting witd" group | 7.9ha land will be In progress, L. Megyery,PC
of owners in Csattag@a | purchased expected 3/1.0/06

We e x p e c Byehdconing dhe owimer and manager of the land, Hortobagy National Park

Directorate will be able to manage the lands so as to maximise their conservagéitsb€a. 215
ha buffer zones will protect rehabilitated marshes and two ecological corridors will establish spatial
connections between the northern and southern grasslands.

Land purchase in B.1 teking place irthree areagshe KisJ us zt u s,
according to the request for project modificatiiap 2.). In the KisJusztusarea, HNPD
purchased 4.6 ha, ahdo land parcels (9 hare left to be purchaseshdi n
ha land has beerupchasedandone land parceld ha)is left to bepurchasd. In the Csattag area
(Egyek village), HNPD has purchasgd.3haarableuntil 31/08/2006and a further 7.9 ha is in the
contracting phas@Map 3.). Farmers have indicatedllingness to sell a fither 55 ha Many of the

lands were purchased after voluntary offering of the owners for purchase and there are still 69
landowners not contacted (or 32% of 215 tot@lne of two owners not willing to sell land at the

time of Progress Report 1 has chah¢gs mind and now sells HNPD all his land except for two
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parcels, where he sells a-BOwide area necessary for grassland restoraliba.only farmer not

willing to sell land (5.5 ha)appears convincible to swap nearby lapdschased in this project
within the project arean returnto letting HNPD conduct the restoratioMany landowners,
involving ca. onehird of the total area planned for purchase here (68nloajever,still cannot be
identified, especially in Land Registry No. 08@® part) HNPD will initiate the legal procedure to
overtake these lands as soon thsir legal status becomes cledany of theseparcels are
abandoned, and naturally revegetating, especially in the S end of the buffer zone, which may
decrease the area where grasslaregsl to be restordap 3.).

Land purchase is progressing slower than foreseen in the revised application due to complex land
ownership near Csattag marsh. However, recent progress and current negotiations suggest that
HNPD will complete the purchase afl lands that can be purchasi@dly until the summer of

2007. Such a date of completiaill give enough time tanitiate and completeéhe legal proces®

overtake lands with unknown owners and to acqomienagementights from the National Land
Fundbefore the grassland restorati@etheduled for autumn 200Band prices for arable lands in

the Csattag area are still within the estimates foreseen in the revised application. Land price
estimates at the time of recent purchases are attachédriax 2.1. The indicators to test
performance are (i) the number of contracts prepéreer ® contracts completeid this action,

(i) land parcels purchased parcel near Kiglusztusbpar cel s neZ8parcBlsSRng@gdR an ¢
Csattag), and area purchasédb(hanearKisJ us zt us, 8andth294 hamrear Csattafg R

The costs of this actiomostly include the price paid for the lands @3% 5 U MoktPf) the
preparatoryand land registrywork necessary for B1 and B2 actually occurred in B1 due to the
reasms discussed above, therefore, we present the combined costs in this action. Land purchase
preparation and land registry work 75 6 5 indEA)egal assistance (
subcontractedo the land purchase coordinator and the lawyer providing suelterTravel to
arrange | and pur ch avost of thesentoavehcostsdvere y L. 2Viedydry, who

was an employee of HNPD at project start date butemagloyed through subcontracts after his
retirementon 01/01/2005. However, to keeosts lav and controllable, HNPD continued to record

travel costs necessaliyr land purchase under Travel (please see Chapter 9 for further justification).

B.2: Purchasing lands surrounding farms to eliminate goostarming

No. | Activity Output Status with date d | Responsible
start/completion person

1. | Contracting with first 174.9haland Completed L. Megyery,PC
group of owners in purchased 10/09/2004
Villongo area

2. | Contracting with second | 76.4halandpurchased| Completed L. Megyery,PC
group of owners in 28/02/2005
Villong6 area

3. | Contracting with third 54.0 halandpurchased| Completed L. Megyery,PC
group of owners in 31/07/2005
Villong6 area

Il n this acti onTwo goese farmgp wilcbe euichased and trafsformed for sheep
farming. Almost 500ha of seriously degraded grasslands also will be purchased and a slow
regeneration after the heavy impact by domestic geese will be started by sheepdgrazing.

The objective of action B.2 was to elimingi@osefarmingthat seriously degradegrasslandsrbm
the Villong6 areaThis objective has been fulfilled by the summer of 2005, when gaoseng
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disappeared from the Villongé area as a result of intensive land purchase activity by HNPD. A total
of 306 ha land was purchased within the project. In mhdit74.8 ha was already managed by
HNPD at the project start date, increasing the total area managed by HNPD to 38Vt ha.
elimination of goose farms has been readinegurchasing all lands around the faymkhough the
goose farms originally plannefdr purchasewere not bought (subject to project modificatign

HNPD now owns all lands neighbouring the far(Map 4.) and reng the lands only for sheep
farming. In the larger farninorthern one)the owner has agreed to thew conditionsand keeps

sheep in the farm, and takes care of grazing the degraded grasslands byastieepD.1) The
smaller farm has beabandoned sinceummer 2005

The Villongé grasslandsould be purchased at higher padkan foreseenThis wasespecially so

in the firstround, when HNPD had to participatearbidding negotiationlue to the banktrupcy of
the owner(pleaseseeProgress Report 1)n the second and third rounds, more reasonable prices
could be negotiatedfficial valuation documents dhe lands involvedn land purchase awtties

are attached innex 2.1 to this reportStill, because the aim of acti@?2 has been reached and
because of high expenditure in the first round HNMD continue buying lands if funds are saved

elsewhere Indicators to test grformance ardi) the number of contracts prepare@l dontracts
completed), (ii) land parcels purchase@gparcels in Villongd), and area purchased (B86

6.3.ACONON-RECURRINGBIOTOPEMANAGEMENT

C.1: Transformation of arable lands into grasslails

No. | Activity Output Status with date of | Responsible
start/completion person
1. | 5 meetings with TIMPGR and yearly | Completed PC PM
stakeholder (with minutes| scheduling of grasslan| 30/062005
signed by stakeholders) | restoratioragreed with
every stakeholder
2. | Harvesting of seeds for | 4.05t mixed seeds Completed PC, I. Kapocsj
grassland restoration harvested on 26 ha in 4 30/062005 subcontractors
sites
3. | Cleaning (flailing) of seed| 1.6 tF. pseudovina Conpleted PC, I. Kapocsj
409 kgF. rupicola 31/08/2005 subcontractor
cleaned seeds availab
4. | Purchase of seeds from | 1.6 tPoa angustifolia | Completed PC
commercial sources 500kg Bromus inermis| 31/08/2005
seeds available
5. | Preparation of loess and | 2.4 t alkaline and 1.02 | Completed PC, volunteers
alkaline seed mixtures loess seed mixture 09/23/2005
available for restoratiol
6. | Soil preparationrfin. 5 178 ha land prepared | Completed PC,
rounds per site) for seeding 09/23/2005 subcontractor
7. | Seeding lands with 51 ha seded with loes§ Completed PC,
appropriate seed mixture | mixture, 127 ha with | 05/10/2005 subcontractor
alkaline mixture
8. | Mechanical weed control | 161ha restored land | Completed PC,
by mowing mowed(rest is flooded) 30/06/2006 subcontractor
9. | Seed harvest for 2006 3.1t seeds harvested ¢ Completed PC, I. Kapocsj
grassland reetation 53.5 hain 3 sites 30/06/2006 subcontractors
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10. | Cleaning (flailing) of seed| 2.07 tF. pseudovina | Completed PC |. Kapocsj
200 kgF. rupicola 31/08/2005 subcontractor
seeds available

11. | Purctase of seeds from | 2.3 tPoa angstifolia, | Completed PC

commercial sources 2.2 tF. pseudovina 15/09/2006

100 kgBromus inermis
seeds available

12. | Preparation of loess and | 5.9 t alkaline and 560 | Completed PC, volunteers
alkaline seed mixtures kg loess seed mixture | 1509/2006
available forrestoration

13. | Soil preparation (min. 5 | 252 ha land prepared | Completed PC,
rounds per site) for seeding 30/09/2006 subcontract@
14. | Seeding lands with 19 ha seeded with loes Completed PC,
appropriate seed mixture | mixture, 233 havith 06/10/2006 subcontractors

alkaline mixture

Il n this acti onAtotalvd 66& hapfegrassiands will bberestor@gd on current arable
lands, of which 85 ha will be pannonic loess steppic grasslands and 583 ha will be paaitoni
steppes. Runoff and infiltration of chemicals to marshes will be reduced and the natural zonation of
plant associations will be restored on the edges of marshes. It is likely that the natural recolonisation
of natural grassland communities will bigrsficantly accelerated. The effects of fragmentation of
grasslands will decrease and populations of many grassland plants and animals will benefit from
higher habitat availability. Several waterbirds (breeding biAddhya nyroca, Botaurus stellaris,
Tringa glareola, Egretta alba, Ardea purpurea, Ciconia ciconia, Platalea leucorodia, Himantopus
himantopus, Recurvirostra avosettaigratory birds:Pluvialis apricaria, Philomachus pugnax,
Chlidonias niger, Chlidonias hybridwetc.) are expected to directignefit from this action because
edges of marshes will become less sharp when bordered by grasslands than when by ploughed
fields, which can lead to higher connectivity of marsh patches, and restored grasslands will provide
feeding sites for ducks, geeberons and some waders.

The original objective of theaction wasincreasedo restore grasslands on 680 ha arable.land
Within this areathe aim wago start the restoration dbess steppic grasslands (the most vulnerable
terrestrial ecosystem in Huaxy) on at least 36 ha but ideally up to 85 ha land. In 2005, grasslands
were restored on 178 liilap 5.), and of this, 51 ha was loess grasslgihdgura 2000 code 6250)

In 2006, grasslands were restored on 225 ha, of which loess grasslands con&ihaedHus, in

the first two full years of the project, grassland restoration occurred on 403 ha or on 59% of the total
planned for the four years (680 ha). It is an even more important result that loess grassland
restorationhas beerstarted on a total ofO ha or 82% of the ideal case foreseen in the revised
application (85 ha) or almost twice as much as the vwoarse scenario of 36 h@n the rest of the

area (333 ha), alkaline grasslands (salt steppic grasslands, Natura 2000 coaeeldBe3toredn
summary, this action is ahead of the plans@beconsidered highly successful.

The germination ofestucaplants was quite successful in the autumn of 2005, when, soon after
seeding, much precipitation fell to the area, enhancing the young sprotlts. spring, especially

the wetter areas or areas partially in the shade were greeifr@gthicaand other seeded species.
Weeds soon overgrew the grasses, which provided beneffisstacagrowth by protecting them
from the sun. When weeds wemeowedin June, 2006swards, sometimes closed stands, were
found to be dominated Wyestucaand other specieBotanical studieslso suggested a fastdan
expected success of restorat{sae Techmial Report by Partner, actio2}-

The costs of this actioare below that foreseen because HNPD could acquire seeds from mowing in
appropriate areas rather than from buying from commercial sources, therefore, a substantial amount
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of money was saved.he saving was larger in 2005 than in 2006, when considerablky ofidhe
alkaline seed mixture was necessary and the amount peudovinaeeds was not sufficient for
the entire arearhe indicatorfor this actionis land surface with grasslands restored (70 ha loess,
333 alkaline grasslands, total 403 ha).

The cats of this action mainly included the price of seeds necessary for the restorattod 6 U

CM) and subcontracting the necessary field workarmers/farming companies (522 7 0 ) . Tt
|l atter included 2368 U0 for seamd 50 8B v dis tfimrg,
preparation, seeding and mowing the next year. Significant amount of funds were saved by
harvestingF. pseudovinaseeds in nearby Hortobagy areas instead of purchasing them from
commercial sources in both 2005 and 20D&vel exclus vel vy i n this action
anotherca.8 00 0 have been spent on multipurpose t |
also included activities in this action.

C.2: Creation of wooded areas as woodland mosaics, buffer zones and nessitgs

No. | Activity Output Status with date of | Responsible

start/completion person

1. | 2 meetings with Afforestation plans Completed PC, I. Mihalik
stakeholders (with minute| agreed by stakeholder{ 15/05/2005
signed by stakeholders)

2. | Field survey of lads Habitat evaluation Completed PC, I. Mihalik,
planned for afforestation, | study conducted faall | 31/07/2005 subcontractorl
meetings on technology | six sites

3. | Purchase of acorns 6.6t of acorns availabl¢ Completed PC, I. Mihalk

for planting 15/11/2005

4. | Preparation of soil for 22 ha land prepared fog Completed PC, I. Mihalik,
acorn planting planting 30/11/2005 subcontractor2

5. | Acorn planting Plantation on 22 ha Completed PC, I. Mihalik,

10/12/2005 subcontractor3

6. | Weed control by mowing | Weeds rduced 22 hg | Completed PC,

30/06/2006 subcontractd
7. | Seedling germination and| Ca. 30 00Geedlings | Completed PC, I. Mihalik,
raisingfrom acorns available for planting il 31/08/2006 subcontractor4
fall 2006
8. | Purchase of acorns acorns for planting In progress, started PC, I. Mihalik
(quantity unknown yet) 09/15/2006

I n this action, we expected that A70 ha of w,
areas will increase the diversity of habitats in the project area and it is verythigelypore Annex |
bird species wil/ use the area and that their

Beyond the FIMP developed in action A& firm planfor afforestation in each target areas
formulatedduring the discussionsFurthermore, the total area of@kestation was icreased to 80

ha andHNPD decided to start this action one year earlier than foreseen in the revised application.
The reason was that both the implementation planning and experience from nearby afforestations
suggested that the succesteraf afforestation varies greatlgy the soils involved andy the

general regionStarting earlier in some sites ménusenable HNPD taletect problems early and to
compensate for potentigoblems Therefore afforestation was started in autumn 200btloree

sites on 22 ha in the E part dfet project areaMap 6.). In summary, this action is earlier than
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scheduledThe indicators for this action are the surface area of affores{@oha)and proportion
of acorns germinating (germination success)

Experience fromthe autumn 2005 afforestation showed that germination sucsessry low
because we estimated that on averadgi d0 the acorns have germinatethe low germination
success can be explained by increased salinity of the soil and extreghespih water levels in fall

2005. For example, the two plots could not be approached by machinery throughout most of 2005
and 2006 (including at the time of the project visit, when we could not show these plots to the
visiting teamdue to inaccessibilily Consideringalsothat further loss can be expected, replacement

of the succumbed acorns by new ones is neccesary in many flasewill not lead to extra costs

as replacement of s#lengs has been foreseen in DA3 anexperiment, we also used paitthe

acorns bought in autumn 2005 for germinating in a greenhouseifinplant these seedlings in
autumn 2006. The idea behind is that we may achieve higher success with planting seedlings than
with planting acornsThe low germination success is tm a cause of concern at this stage of the
project as it is probably too early to judge the success of this action.

High water levesd due to extremely wet weather in 200y causelelay in afforestation at one of
the six sites. Part of the westernmata §ust W of KisJusztus marsh, 24 ha) is still under water as
of September2006. If water does not recede until November, HNPD will complete afforestation on
the dry parts of the plot and will complete afforestabarthe restvhen water recedes neyear.

The costs of this action mostly included the price of acorns for fall 2005raf st at i on ( 8 6 ¢
and subcontracting soil preparation and pl ant
action was 92 4, but activities in thimultracti o
actionTravel.

C.3: Purchasinglivestock to ensure longterm maintenance of grasslands

No. | Activity Output Status with date of | Responsible
start/completion person

1. | Preparation of public 4 meetings, list of Completed PC,PM
tender for cattle purchase| specificationsdiscusgd | 30/04/2006

2. | Public tendefsimplified Letters sent to potentig Completed PC
procuremenprocedure) | participants 03/05/2006
opens

3. | Tender closesopening of | Three offers submitted| Completed PC, PM, HNPD
offers selection of best price | 03/07/2006 directors

offer, notification of
participants

4. | Preparation of contract | Contract signed by Completed PC, PM, HNPD
between company and company and HNPD | 25/07/2006 directors and
HNPD directors lawyer

5. | Delivery-receiving of 50 grey cattle In progress, PC, PM, L.
cattle inventoried by HNPD | expected 10/31/06 | Sandor

I n this action, we expected that A50 Hungari a

concentrate grazing effort into areas where needs are highest. The livestock will be used to graze
prevously ungrazed areas (ca. 220 ha), edges and peninsulas of marshes (see Action D.2), and
some transformed grasslands should they becom
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(original date foreseen: 30/06/2006) was caused by a longer time necessary to assemble detailed
specifications regarding the cattle and the public tender. Several specifications had to be considered
due to animal health reguians, national husbandry requirements, grey cattle husbandry rules and
requirements set by PBC as the winter keeper of the cattle, such as Hortobagy breed -type, bio
gualified oxen, free from IBR and other infections étbe lowestprice of cattleoffered (8 0 O
without VAT) wasslightly belowto thatforeseen in the revised applicatibn9 0 0Theiie) are no

specific indicators for this action.

C.4: Construction of a fold for livestock

a

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Planning of grazing 3 meetings with PBC | Completed PC, PM, L.
infrastructure on arrangements 31/01/2006 Sandor, PBC
2. | Public tender (simplified | Collecting price offers | Completed PC, PM
procurement procedure) | for containerhouse of | 22/02/2006
f or shepher ¢specificdegn
3. | Field visitsto designate | 2 onsite meetings withi Completed PC, PM, PBC
location of fold, well, PBC 31/03/2006
shepher sé6 had
4. | Construction, transport ar| 2.5x7m containerhous¢ Completed PC,
instalment ok h e p h e | ready andnstalled 10/04/2006 subcontractorl
home
5. | Public tender (simplified | Two procedures (one | Completed PC, PM, PBC
procurement procedure) | for wooden poles, one| 10/04/2006
for fold for electric fence)
6. | Construction of foldwood | 2-ha fold ready Completed PC,
poles, electric fiece) 25/04/2006 subcontractor2
7. | Instalment of accessories| Gas system, electric | Completed PC,
to containerhouse system (solar panels), | 30/04/2006 subcontractors
thatched roof, temp. | (roof: 31/08/200% | 3-5
toilet installed
8. | Applying for permit for Permit given for Completed PC
grazing to Szolnok co. grazing 05/05/2006
office of Ministry of
Environment andWater
9. | Construction of ground Drilling and instalment| Completed PC,
water well of well 30/04/2006 subcontractd
10. | Construction of drinking | Drinking trough ready | Completed PC,
trough and foundation and installed in place | 15/05/2006 subcontractor?
11. | Applying for water rights | Water rights permit to | Completed PC,
permit to Szolnok co. eshblish well and 31/05/2006 subcontractor6
office of Ministry of drinking trough (started06/04/06)
Environment and Water
12. | Overview of progress, 2 onsite meetings with) Completed PC, PM,L
negotiation on adjustmen{ PBC 30/06/2006 SandorPBC
Th Expected result in this actonwva t hat fAThe fold and associ at e

for

100 grey

cattl e

and
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This action took significantly moneork andtime than foreseen, but progressed on time because all
important infrastructurevere installed by the time cattle were brought to the area (27/04/2006,
action D.1).Infrastructure installed included aha fold(enoughto hold200 grey cattle)awell and

drinking trougts, shepher ds 6 h owmithrethatched rodfand soreestherostrusters

(e.g. temporary toilet)Thi s i nfrastructure (fold, shepherc
application, although the entire system consi
included a separate electric system usingrqmaelsa separate natural gas system for heating and
cooking etc.), which were not specifically detailed in teeisedapplication.Besides the existence

of various infrastructure constructed, there are no specific indicators to test performanee in thi
action. There were no problems or drawbacks in this action.

This action cost more money than foreseen. Most of the costs was the construction of grazing
infrastructure (5186 u EA for fold, 4896 0 fo
troughsoratotal 18386 U), wher eas trésandipremriteon ohahertsysterhs st
containerhouse (e.g. gas system, electric system, solar panels into containerhouse) amounted to
3635 UTheAgl.ectric fence system beoasse théreeisro t h e
need to move ifTravelspec f i ¢ t o t hi s a c thisadionvasae d@@hésevemal, wh ¢
purposes of travelthat amounted o 1 Ph2 higher costs in this action are offset bygheings

in D1, where similar costs were foreseen in the revised application.

6.4.fiDO RECURRINGBIOTOPEMANAGEMENT

D.1: Management of native grasslands by grazing

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Twomeetings with local | Rental contracts Completed PC, S. Szabo
farmers renegotiated with two | 31/03/2005

farmers grazing cattle
in NW Csattag

2. | Meeting with farmer Sheepgrazing near Completed PC, S. Szabo
owning large farm on largerVillong6 farm 01/05/2005
rental conditions started

3. | All lands purchased No geese presentin | 01/05/2005 PC, S. Szabo
around Villong6 farms smallerVillongé farm

4. | Onsite meeting with Cattle grazing NW of | 01/05/2005 PC, PM
farmersabout boundaries | Csattag marsh started

5. | Meeting with farmers Sheepgrazing in S 01/052006 PC, S. Szabo
renting lands in S Villongd Villong6 area started

6. | Meeting with local farmer| Rental contract 30/09/2006 PC, S. Szabo

grazing cattle NW Csatta¢ renegotiated

The Expected r esul tBiemdportiorhof extenaively grazed grasslands willh a t
greatly increase in the gect area by the inclusion of ca. 700 ha new land in grazing. On ca. two
thirds of these lands sheep grazing will start a slow restoration process after degradation by goose
farming and on on#hird cattle grazing will create new kinds of grassland habita 0

The aim of this action was to extend grazing as the optimal way of management of Hortobagy
grasslands to areas previously undergrazed orgrared (Map 7.). This action has been
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implementedoy the involvement of local farmers in the grazing scheatech has beera highly
optimal and sustainable walollowing several meetings, four private farmers and one group of
farmers now rents areas for grazing in the two areas targeted by this action (ca. 220 ha NW of
Csattag, and ca. 400 ha in Villong6 aretap 7.). The Csattag area is dividedo threeparts; one

local farmer keeping livestock in Szatanya near the Salt Rogdazesca.40 ha grasslands and 24

ha marsh(the latter as part of action D.ahdthe other farme(based in Félhalomgrazes ca. 117

ha and a group of farmers from Egyek villageazesca. 64 ha The Villongé area is divided
between two farmers. The owner of the larger farm now keeps only, siteiep graze on ca. 200

ha Part of the area S of the large farm are rented by farmerstahted sheegrazing in 2006n

ca. 40 haand who plan to extend shegmzing to the entire plot of ca. 200 ha in 20QIf farmers

have agreed to conduct grazing according to the project priorities, as laid out in the rental contracts.

The plans haveeen implementely involving local farmers through rental contradtke grazing
system is highly sustainable as the farmers plan for thetéong For examplethree farmers hav
recently invested considerable resourgegsonstructingadditional grazig infrastructure(barns,

folds etc.) The indicators to test performance in this action are surface area included in the grazing
system (currently ca. 460 hand number of farmers participating in maintaining the system
(currently, four farmers and oneogip of farmers)There are no problems in this actiddn the
contrary the solution found is likely to be successful in sustaining the grazing system well beyond
the current LIFE project.

There were substantial savings in this action compared to tie ftmeseen in the revised
application. TheExternal Assistance foreseen in D1 @ 0 U EA) i's used pe
constructions) and in D2 (costs of keeping cattle), anddthiable good planned (electric fence

7 8 5 Pwilltbe used in D2.Travel necessary to contact, negotiate with and rdgulasit the
farmers parti ci padndthege activitieeaerep ardt It o i2r6Bolived i n
travel.

D.2: Using grazing and fire to increase habitat diversity in marshes

The expected resul ts iByoperingup hommogenisedmeedibeds iewilla s  f
be possible for other wetland species to take foot in the gaps created by grazing and/or burning.
Grazing also will cause heavy trampling, which is likely to make the soil less suitable for plant
growth, and the area moraiwble for wading birds. Burning, besides creating physical space for
plant growth, also will be likely to release chemical elements and ions the availability of which will
further boost plant growttiReed burning greatly reduces reed when conducted nypped habitat

diversity considerably increases after fire. Spatially more complex habitats follow fire, and as
structural diversity of the habitat increases, many plants (e.g. tuksotikg sedgeCarexspp. and

aguatic and seraquatic macrophytes) Wappear in the burned area, where only rédidtdgmites
communi} thrived before. This will lead to a different insect fauna, and colonisation by several
small passerine birds is expected. Possible damages can be envisioned when burning cannot be
conduckd or is not complete, e.g. only the top of reed can be burned, but no other specific damages
are expectedoth of the effects are likely to lead to new physical characters and plant associations,
which wil |l i ncr ease t heactionecoesists of tiwy stdstions.mar s h h a

Subaction D.24: Grazing to increase habitat diversity in marshes

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Four meetings with Rental contacts Completed PC, S. Szabo
stakeholders (PBC, renegotiatedareas 31/03/2005
farmers reedcutter9 redistributed
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2. | Signing of minutes and | Stakeholderagreeon | Conpleted PC, S. Szabo
new rental contracts.e. forming a contiguous | 30/06/2005
implementation and grazing area of ca. 30(
scheduling plan) ha nealin Feketerét
3. | Sheepgrazing near 300 sheep gradands | Completed PC, S. Szabo
Meggyes marsh E and S from the mars| 30/09/2005
4. | Two onsite meetings with| Spatial extent and Completed PC, PM, L.
PBC on determining area{ technology ofgrazing | 30/04/2006 Sandor, PBC
and grazing pressure agreed by HNPD, PBC
5. | Transfer of cattle to site b] 183 grey cattle start | Completed PC, PBC
PBC grazing on ca. 300 ha | 27/04/2006
in/near Feketerét mars
6. | Negotiations with NAC on Grazing system near | Completed PC, S. Szabo
grazing around Meg@s | Meggyes marsh agree{ 31/05/2006
marsh by NAC and HNPD
7. | NAC purchases Nagy Grazing edges of Completed PC, S. Szabo
Jusztus farm, brings 83 | Meggyes marsh starts| 01/06/2006
cattle
8. | Spring grazing period ovel Grey cattle taken away Completed PC, PBC
from Feketerét area 15/06/2006
9. | Summer grazing schedulg 80 mixed cattle grazing Going until ca. PC, private
with fewer cattle in smallerarea 15/08/2006 farmer
10. | Autumn grazing schedule| Band increasing to 17 | 31/08/20086, still PC, private
cattle, back to 300 ha | ongoing as of 10/1( farmer

This subaction aimed to introduce grazing by Hungarian grey cattle to marshes and marsh edges in
W edge of Csattag marsh, around Meggyes marsh and around-feketarsh(Map 7.). In W
Csattag marsh, grasslands bordering marshes have been rented to a loce@pmerlivestock

in Szabétanyanear the Salt Roadithin the project area, who takes care of the grazing of ca. 24 ha
marsh edges W of Csattag marskgalso D1). The areas around Meggyes marsh were grazed by
sheep owned biwvo private farmers in 2005. The center of grazing near Meggyes marsh, the Nagy
Jusztus farms, howevenasbeenpurchased byNAC in June2006. A new rental contract was
prepared in which NAGommitted themselves to grazing the edge of Meggyes masshell as
some of the newly restored grasslanésr the marsfas soon as they are judged appropriate for
grazing by botanists and agronomists) a total of ca. 170 halr'he actually grazed areahich
excluded grasslands restored in 2005, wa$8aha (0r40%) of the total arean 2006 and will
increase when restored lands become available for grazing

The areas W and S of Feketd marsh are the main focus of this-@dbion. In a series gheetings
with stakdwolders on redistributing rentedeas, an agreement was reached in whichndgwous
grazing area of ca.0R ha grasslandwas formed mostly on the SW shore of Feké&temarsh but
alsoinvolving marsh edgeen threequarters of theatal edge length of the marghlap 7.). The
marsharea actually grazed was initially unknowacause we did not know how far cattle would
venture in the marshs there has been no such large m@§i® ha)grazed by cattle before in
Hortobagy.

A total of 183 grey cattle were brought by PBC to the area on 27/04/2006. The band quickly
adapted to the new environment. Observations showedélsates grazing in the grasslangiey

cattle often went or ran into the marshes in groups e4B0and they remaidethere for several

hours. Therefore, cattle grazed not only in the edges of the marsh, but also on small emerging or
slightly submerged islands inside the maBf.observing cattle in the maréfom emerging points
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nearby, we estimated that cattégulaly roamed in at least 150 ha of marsh aed ventured up

to 300400 m farther inside the margbeeMap 7.). The results of opening up the marshes were
nothing short of spectaculgrlease see monitoring F.2)he total areavailable forgrazing was ca
350 ha(ca. 200 ha grassland, ca. 150 ha marshg actually usedyrasslandarea wassmaller
because an alkaline grassland restored in 2005 on &@¢tan C.1)in the NW part of the area was
not yetused for grazingThe spatial separation of actionlD(grassland grazing) and D.2 (marsh
grazing)near Feketeet marshwas difficult if not impossible due to hardly identifiable boundaries
between grasslands and marshes. Beddsbasic idea behind grazing near Fekétemarsh was

to open up reedbedke grazingactivity in this areds presented under D.2

In accordance with thglans foreseergrey cattle were kept in the area until Righefor the spring
grazing The grazingand tramplingpressure by the 183 grey cattle for six weeksvided an
important initial step in opening up the homogeneous reedbeds. In late June another local farmer
brought70 cattle (mixed band of grey cattle and the type Hungarian mixed breed) to the area and
grazing was continued in a smaller area. In August, the samerfadrought more cattle, increasing

the numbemgraduallyto 170, which agaimave beerusingthe entire area for grazings autumn
grazing) Thus, the scheduling of the grazing system adhered to the plamdest indicator for
testing performance of ith system is the surface ar@@a) where grazing on marsh edges was
presentln the revised application, this action was planned at four sites on a total of ca. 350 ha. By
involving local farmers near Csattag and Meggyes marshes, HNPD was able to ctnadhtra
grazing effort to the Feket@t marsh area, which itself was ca. 350 ha. The total area of grazing in
marsh edges was conducteda@n442 ha in 2006 (24 ha Csattag, ca. 68 ha Meggyash, ca.

350 ha Feketeét marsh), which was welbave the phns foreseeriThere were no problems with

this action.

This action has so far cost less than foreseen. Some costs of keeping the cattle in the area are
expected in fall 2006, when the costs incurred by PBC and the local farmer will be reimbursed by
HNPD. Travel to organe and <check the progress of this a
(partially, but most of this amount was spent on visiting/checking the Fedtetgazing activities

Subaction D.22: Fire management to increase habitat diversity in marshes

No. | Activity Output Status with date of | Responsible
start/completion person

1. | Two meetings with Reedcutters near Completed PC, PM
stakeholders on fire Csattag and Feketét | 30/04/2005
management marshes agree to plan

2. | Application for Permits for fire Completed PC
environment permitdr management obtained| 30/07/2005
fire management

3. | On-sitenegotiationwith Technical Completed PC, PM
reedcutters and implementation of fire | 25/08/2005
firefighters on technical | management agreed
implementation and signed

4. | Cutting reed around plots| 8 plots of 2 sizes (1 hal Completed PC,
to be burned 0.25 ha) cut in two site| 03/09/2005 subcontractor

5. | Attempts at setting Failure due to high Completed PC, PM,
controlled fire water levels and 10/09/2005 subcontractors

humidity of vegetation

6. | Two meetings with Reedcutters agree on | Completed PC, PM
stakeholders on fire repeating attempt 30/07/2006
management
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7. | Application for Permits for fire Completed PC
environment permit for management obtained| 31/082006
fire management
8. | Cutting reed around plots| 8 plots of 2 sizes (1 ha| In progress, PC,

to be burned 0.25 ha) cut in two site| expected 10/10/06 | subcontractors

In subaction D.2/2 (fire management of reedbeds), HNPD has agreed with stakeholders (two
companiesn the reeecutting businessnd firefighters from Tiszaflrgédn the methodlocation

and protective measured burning planned for September, 2Q08fficial permits for the fire
management from the JadlagykunSzolnok and Hajddihar County Inspectoras for
Environment and Watexereobtained.To set up plots for the burning treatment ana@adatrol the
spread of fire in the marsh, reed was cut in arb@ide stripe aroun® plots of two different sizes

(4 ha andLl ha) per site or a total df2 plots in two sitesn Feketerét marsiMap 8.). One big plot

was selected and cut around in Csattag maksten all preparations had been made,attempted

to set fire by matches, by paper and by putting burning old stacks of reeds in the homogenous
reedstandgdowever,the greenfully bloomingreed could not be set on fire. This waebablydue

to the high water levels in the marshes and high water content of the vegétatierample, each

plot was in water at least in 15 cm de®eed not in water was alable only in much smaller
areas.

In 2006, we have repeated ik abovesteps necessary to carry out the fire manageméhbugh
2006 was an even wetter year in the Hortobagy region than wasi2R@%R) attempts to carry out
the fire management in 26y different methods anch. a montHater in the season, when the
water content othe plants would be lowerlf this attempt is also unsuccessful, HNPD will try
burning the reed in early spring, when this is generally feasible. If 2007 proves torypgeaqd
HNPD will attempt fire management in Septembsdr that yearas planned in the revised
application.The indicator to test performance in this action could be the area of reedbeds burned
(currently, negligible The technical problems found are cedidy external forces (natural factors,
i.e., wet years) and are not likely to lead to financial problasmfire management is a relatively
small action in the projectFurthermoe, it appears that grazing (D12/is highly efficient in
reaching the origial goal of opening up homogeneous marshes.

This action has involved some slight costs. For example, the plots to be burned have been cut
around by Seiga machinery in both years of attempted burfing @ U EA Ther 20
organi sation also included s otmeegdiatiomyand esitel 15
discussionsvith reedcutters and firefighters

D.3: Management of wooded areas

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Mechanical weed control | 22 ha afforested area | Completed PC, I. Mihalik
by mowing mowed and cleared 30/06/2006
2. | Germinating and raising | Part of ca. 3@00 In progress, PC, I. Mihalik,
seedlings from acorns seedlings available for| expected until subcontractor
potential replacement | 10/12/2006

The Expected r esul t $he maintenahce of thamanned7d hawooded atedh a t
will result in a better condition of these areas and a higher success in the retenganuttiueal
chemicals. Furthermore, a shtetm effect of wooded areas is that more hiding places will be
available for small mammals and a longemm effect will be that they will provide roosting and
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nesting sites for several Annex | bird species. Hdpge in a longer time period, sermatural

forests wil/ devel op in the wooded areas. 0

This actionaims to increase the chances of successful afforestation. BedtursstationC.2) was

started earlier, this action has also been startedrearlierthan foreseerrhe official FIMP (A.3)

contains detaileguidelinesand recommendations on the management of wooded &neado a

quick and dense overgrowth of weeds, it became necessary to control ametras 22 ha areas
afforested in 2005. A mechaaicclearing of weeds has been carried out in the two plots in June,
2006. The other activity in this action was to germinate acorns and raise seedlings in a greenhouse
to produce seedlings for potential replacement in areas where natural germinationvwHsido

action has been progressed as planned. In the future, however, this action may become more
important because the low germination success in C.2 may put a higher emphasis emesylac

and followup activities.

The costs in this action includedetlyeafround storage and raising of seedlings germinated from
the acorns remaining after the afforestation in fall 20068 12 1) . The mowing
involved costs (221 0). The organisation and
with other actions involved as well).

D.4: Extensive cultivation of arable lands to produce food for small mamnia

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Four meetings with Negotiations with 31/03/2005 PC, I. Csirmaz,
stakeholders (PBC, NAC,| stakeholders on S. Szabé
two private farmers) wildlife lands
2. | Agreements reached Contracts signed with | Completed PC
stakeholders 31/05/2005
3. | Soil preparation and Start of wildlife lands | Completed PC
seeding winter crops cultivation on 33 ha 31/08/2005
4. | Two meetings with PBC | Spatial arrangement | Completed PC, PM, L
on technical issues of ard technology of 31/08/2005 Sandor
cultivation wildlife lands agreed
5. | Soil preparation and 117ha land available | Completed PC, PM, PBC
seeding winter/spring for feeding, hiding or | 31/10/2006
crops. wintering of target
animals

In this action, v expea d tpbpalationd of target birds of prey will increase in the stern

and that treaesting waterbirds will use the area for roosting and nesting on the longer term.
Increasing populations of small mammals will also attract overwinteringrsapsuch as Long
legged BuzzardsButeo rufinu}, Roughlegged BuzzardsButeo lagopus Imperial and White
tailed Eagles, Hen Harrier€ifcus cyaneus , Mo nt a g ([Ciices pydargupto the are@.
Imperial Eagles are especially targeted by thigoactecause this species has started to breed in
overwintering areas in other parts of Hungary.

Extensive cultivatiorfor wildlife was startedn two major stepsn summer/fall of 2005First, the
cultivation of a total oB3 hastarted on three grouj$ lands in the W part of the project al@déap

9.A). The cultures growincluded maize (3.ha), alfalfa (11.3 ha), common sorghum (4 ha) and
winter wheat (8 ha). On 6 ha, increased water levels inhibited the cultivation of alfalfa throughout
the spring ad summer, however, the land was an important feeding place for numerous ducks and
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geese.The bulk of the actiorbegan in Septembé&ctober 2005, when the cultivation 17 ha

lands by PBGvas startedThe three plots were divided into stripes and a stogcture with highest
potential benefit to small mammals and game was seatiad 9.B). 100-m-wide stripes were used
because experience from 26Rd05 on 15 ha near the Gorés farmhouse suggested that narrow
stripes (2625 m wide) are not efficient in maaining stable levels of quail, partridges and rabbits.
Approximately half of the crops wereft standing throughout the winteincluding all of the
sorghum (3 stripes)nore than half of the maizd ©f 7 stripes)half of the millet(1 stripe),which
provided feeding and hiding places for large numbers of the target speciebighlrmimberof

target species was indicated by an exceptionally high density of raptors throughout the winter and

spring.

This action has progressed according to plans. Theaitwd for performance is the total surface
area under extensive cultivation for wildlife (150 ha). This area is below that foreseerravised
application (188 ha)but is better structured for the target species (rapisrspmposed of arable
lands of higher qualityand better conforms to the needs of the grey partridge reintroduction
programme (not part of this projecthere is no other problem in the implementation of this action.
On 117 ha, the cultivation is progressing according to the stgciations of biequalification (e.qg.

no chemical use), which further enhances benefits to target prey and predator populations.

The costs involved in this action are reimbursements for the various stages of agricultural
cultivation. Inthe mainblockl(1 7 ha), soi l preparation invol ve

2005), whereas other works (seeding, mowing/maintenance) amounte6 6 37 0 E A. Cul t
by a private farmer was reimbursed by hd79 0 E

6.5.NEO0 PUBLIC AWARENESS ANDDISSEMINATION OFINFORMATION

E.1: Raising public awareness to the EgyeRusztakdcs grasslands and grassland conservation

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Letting local peple know | Local village forum on | Completed PC, PM
about the project the project in Egyek | 24/02/2005
2. | Presenting project in Talk at N2K site mgmt{ Completed PC
international workshop & restoration workshopg 16/03/2005
i n G°m°rsz
3. | International networking, | Hosting visit by team | Completed PC, PM
Satchinez LIFEproject from Romania 19/03/2005
4. | Disseminating project Projed website online | Completed PM, PC
information on the Web | in English, Hungarian | 31/03/2005
5. | Presenting project in Talk at NGO conf. on | Completed PM
national conference habitat mgmt., Turkeve 16/04/2005
6. | Putting project info at 4 information boats Completed PC
entry points to project are| prepared and installed| 31/05/2005
7. | Volunteer involvement in | Six volunteers help in | Ongoing, started | PC
grassland restoration mixing, transport and | 30/09/2005
sowing of seeds
8. | Letting local people know| Meeting with famers | Completed PC, PM, L.
about the project from Nagyivanvillage | 19/10/2005 Sandor
(20 participants) (Director)
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9. | Circulation of project info | 3000 brochures printe¢ Completed PC, PM
in Hungarian 31/10/2005
10. | Presenting project in Invited tdk at 3¢ Hung. | Completed PM, I. Sandor
national sci. conference | Cons. Biol. Conf., Eget 05/11/2005
11. | Networking with farmers: | Five meetings with Completed PC
sharing experience on farmers, plan is to 31/07/06

grazing; joint planning make them regular
12. | Presenting results @&.2 in | Symposium talk atLl | Completed
scientific talk at European Congress of| 24/08/2006
international conference | Conservation Biology
13. | Showing local peoplethe| Fi r st A o p e |Inprogress, exp. fo PC, PM

project activities 21 and 28/10/06
14. | Presenting project in Invited talk at NGO To be held 23 to 25 PM
national conference conf. on plant November, 2006

conservation, Turkeve
15. | Organising of scientific | Workshop with 5860 | In progress, to be | PM
workshop on grasslands | participants and inviteq held from 29 to 31

and Natura 2000 talks March, 2007
The Expected results in this action invol vec
brochures, three information boards, and two workshops dedicated to the theme of the current
project, the summr y of whi ch wi | | be available in the

also benefit from voluntary work by interested people or organisations. Local stakeholders will have
a greater affinity to nature conservation, habitat rehabilitation andpaksibilities for nature
conservation that open up with the accession of Hungary to the EU. For example, the involvement
of local stakeholders into the first LIFRature project of Hortobagy National Park
(LIFEO2NAT/H/8639 via various forms of communigah and by suftontracts has led to a very
positive change in the attitude of local farmers to the National Park. We also expect a higher level
of satisfaction by visitors to the area and t

Many of the activities (sulctions) foreseemithe revised applicatiorio reach the above results
have beerstarted omare partially completed The project website has been up and running on time.
Four information boards (instead of thrémve beennstalled at three entry points and at a small
exhibit in the Western Visitor Centre of HNFPhe Hungarian version of the project brochure was
printed in 3000 copies and has been distributed widely in Hungary (at conferences, workshops, in
the Ministry, at HNPD and UD headquarters et€here is a delay ith the English and German
version of the project brochure (expected date: 30/11/200&ll other respects, the action is
progressing as plannetlhe results from the baseline assessment (A.2) have been summarised in a
symposium presentaticet a prestious international scientific conferencé' @uropean Congress

of Conservation Biology, Egeover 1M0 participants)and a manuscript is currently evaluated for
publication in Természetvédelmi Kozlemények (Nature Conservation Communications), a
Hungarian journal of nature conservation and conservation biol@geimportant feedback for this
action is that he projecthas been invited to be presented at two meetingstianal scientific
conference and meeting ofnature conservation NGOn Hungary These events are very helpful

to publicise the project anost experts involved in nature cengation in Hungary participatéhe

local farmer sukaction was started by a village forum in Egyek and a meeting with farmers from
Nagyivan in 2005 and has beprogressing by contacting local farmers and stakeholders ona one
onone basis.The involvement of volunteers in th@actical work has started in 2005 by the
involvement of three people from the village of Hortobagy, and in 2006 by the involvement of two
people from Hortobagy village and five university students. These persons spent one or two days
working on mixing seeds, helping with seeding ((ath yeary and assisted in monitoring (F.2
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2006. The scientific workshop on grasslands, grassland egiarand management in the light of
Natura 2000 as central themesi@sv scheduled for 281 March, 2007 in the town of Tokaj, as part
of the workshop series of the Hungarian Conservation Biology Conference series.

The project has thus far produced tlfloiwving deliverable dissemination materighsl except

those indicated aratachedn Annex 3 to this report)

1 Project website available at http:/life2004.hnp.hu/index_eng.htmin English and at

http:/Aife2004.hnp.huin Hungarian(not attached)

Project brochure (A4 format) in Hungarian

Four information boards on the projépicture attached)

A general poster on habitat reconstruction inERMS

A scientific poster on the results of A.2 species and community inventory

Three oral presentations at stific or nature conservation conferencese example attached

in Annex 3 (also inPhoto documentatiord.4) as per request by the Commission in their letter

of 28/02/200%

T A . manuscript under revision entitl eavatibnCon s e
management and landscape rehabilitation in the EBysiztakocs LIFENat ur e pr ogr am
be published irthe journalNature Conservation Communications

1 A project logoto be used in dissemination materi@ttached on the cover of this repantdan
Photo documentation)

= =4 =4 -4 -9

In the upcoming period (winter 2006/2007) we plarfuxther extend our activities targetingpth

the general public (e.g. newspaper artickesd visitorgo the areda handout for a seljuided tour

for those parts of the pext area that are open to the public). This stage of the project is highly
appropriate for such activities, as almost all actions have been started and many have provided
presentable result'he indicators to test performance are the number of delieefadolducts

related tononscientific dissemination § items: website, brochure, information board, general
poster, journal manuscript, project I9go

The costs in this action mostly included subcontracting the development and preparation of
disseminatiormaterials (information boards, website, brochure, L8FE i c k e r , 4587 U
development and the preparation of foundation for one information board to be exhibited in the
Visitor Centre of TravblPRFor dissemination activitias anuBA)y.d t o 1
(specific) and 1043 U (part i alkdveaisits Withmarmérat t er
targeted by the local farmer sabtion.CM included protective gear for volunteers as foreseen in
the revised applmicadelolnaf@ust 96@iHrlededpadicpations ( 3
fees in conferences where the project was pre
were usedor meeting stakeholders and for project personnel during project{igt2 5 ()

E.2: Development of guidelines for the restoration and management of pannonic steppes

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Networking with the two | Regular meetings, site| In progress, PM
other Hortobagy grasslani visits and experience | continuous
projects sharing
2. | Collection of professional| Numerous articles, In progress, PM
literature and information | relevant books and continuous
from other projects reports collected

28



INTERIM REPORT E-PU(HNP) LIFEO4NAT/HU/000119

By this action, w ee hgh gemand fortthie guideliies fnoen rother mafiohal b
parks in Hungary and possibly other countries where grasslands are planned for restoration. We also
expect that soon after the end of the project the guidelines will be routinely used in evaluation of

applications to the nationalagegin vi r onment al funding schemes. 0

Our project is continuolyg in contact with the other two Hortobagy grassland LIFE projects, and

we regularly inform each other of progress and main redksare also in close working caut

with the Great Bustardthe Redfooted Falconand GrassHabitLIFE-projects in HungaryAn
importantinterface for communicatioamonggrassland projects in Hungary will be the workshop
between March 281, 2007. Even though the collection of genertdrditure andnformation
materials from the other projects has started, this action is scheduled for 2007 and 2008 and has not
explicitly started yet.

6.6.71 F@VERALL PROJECT OPERAION, MANAGEMENT AND MONITORING

F.1: Project operation and management

No. | Activity Output Status with date of | Responsible
start/completion person
1. | PC nominated Mr. L. Lontay hired as | Starting from Cs. Aradi
PC 01/09/2004 (Director)
2. | PM nominated Dr. Sz. Lengyel Starting from Cs. Aradi
contracted as PM 01/01/2005 (Directar)
3. | Official decree on task Decree by directoof 16/06/2005 Cs. Aradi, I.
division in LIFE projects | HNPD Sandor
4. | Smaller teams organised | Forming of Project Completed PC
implement specific actiony Implementation Team | 14/092004
(PIT)
5. | Involving directors and First meeting of Projec| Completed PM
other experts in project | Advisory Board 14/09/2004
implementation
6. | Negotiations between UD| Formulationand Completed PM
and HNPD on form of signing of the 04/05/2005
partnership Partnership Agreemen
7. | Actual project Over 100 internal Ongoing PM, PC
implementation meetings within PIT,
everyday contact
between PM and PC
I n this action, we expected that Athe 1 mpl en
general action. The progress oé throject will be demonstrated by three progress reports at the end
of year 1, 2 and 3, respectively, 1 interimr

This actionstartedat the project start datkt.has soon become obvious that the workload associated
with project management is greater than foreseen and exceeds what can be expected from a half
time project coordinator. Therefore, the project advisory board and the dire€tBiNPD have
decided tappointaDr. S. Lengyel, who had previously worked on the LIipplecation, as dalf-

time equivalent Project Manager beginning from 01/01/200%wiecontragéhg part of the project
managemeni This was laid down in aafficial form through a decree by the Director of HNPD on
16/05/2005, and involved specificdivision of tasks(please see i\nnex 22). Following the
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project mission on 23 June, 2006, the Commission in their latter of August 21, 2006 have asked for
further explanation of the roles of the PM and H@e decree provides some information on the

sharing 6 the tasks, where$i¢ table belovaddsfurther information orthe roles of the PM and PC.

Category in project | Tasks

Project Coordinator | coordination of the project on an everyday basis, organisation of and
preparation for meetings and negotiatiqergparatiors for decisionmaking
by the PM,overseeinftheckingfield actions, taking care of contacts,

working with local stakeholde@nd entrepreneursfficial recordkeeping

Project Manager overall planningand calculationsschedulingnegotiating striegic decisions
preparatios for decisioamakingby the Directorgevaluation of progress,
checking recorddijnancial recorekeeping,writing reports and

presentations, contact with Partner

The decree also appointed a land purchase coordifidtorL. Megyery)and laid outdetailed
responsibilities for tasks both in general project management and land purthaderoject
Implementation Tearnwasofficially formed on 14092004 with 11 memberg)cluding the Deputy
Director of HNPD, the PM and PC The Poject Advisory Committee was also formed with four
members on 14/09/2004, including the Director and the Deputy Director of Finances of the National
Park. Various members of the Project Implementation Team have dweld 60formal meetings

(with minutes)since the project start date. The Project AdvidBoardheld sevenformal meetings,

ca. bimonthlyduring the firsfull year and less frequently since th&he following table provides a

list of all persons contributing to project implementation betwed@932004 and 31/08/2006, their
responsibilities and their stat(ess requested by the Commission in their letter of 21 August, 2006)

Name Category | Task, contribution Status
1 | Csaba ARADI F1,C1,D4 | general advice, basiehabilitation planning FT (HNPD)
2 | Maria BERECZKI F1 accounting, invoices FT (HNPD)
3 | Laszl6 BESSENYEI D2,D4 expertise in grazing actions, field logistics FT (HNPD)
4 | Gabriella BODNAR F1 overseeing matching fundslinistry contact FT (HNPD)
5 | Mihaly BUDAI C1 seed mixing, storage fgrassl. restoration FT (HNPD)
6 | Imre CSIRMAZ D4 wildlife lands, small game expertise FT (HNPD)
7 | Eszter DERI F2 projectassitant,design ofmonitoring system | FT (UD)

field assistancedata entryanalysis

8 | Miklos DUDAS D4 wildlife lands, birds of prg expertise FT (HNPD)
9 | Csaba FALUDI Cl,El field logistics, field checkauftil 30/0606) FT (HNPD)
10 | Pal FEKETE B1,D4 land purchase logistics, grazing logistics FT (HNPD)
11 | Lajos GAL F1,C1,D2 | field logistics and checks (fro@i/07/06) FT (HNPD)
12|Szil via GfRF1 general advice, recoikeeping and reporting FT (HNPD)
13 | Istvdn KAPOCSI C1 seed harvest and cleaning, grassl. eegiertise | FT (HNPD)
14 | Szabolcs LENGYEL F1,F2 Project Manager, biomonitoring, all actions Ext. Assist
15 | Laszl6 LONTAY F1 Project Coordinator, all actions PT (HNPD)
16 | Laszl6 MEGYERY Al1,B1, B2 | land purchase preparation and coordination | Ext. Assist.
17 | Istvan MIHALIK C2 afforestation permitdogistics, expertise FT (HNPD)
18 | Attila MOLNAR C1 grassland restoration exqise FT (HNPD)
19 | Tunde MULLERNE D1 preparation of rental contracts FT (HNPD)
20 | Zsuzsanna PERGENE| F1 land and durable goods purchase, financial | FT (HNPD)

SZ.(Finance Director) advice, help in reporting
21 | Istvan SANDOR Al1,C1,C2, | generaldvice, expertise irgrassland FT (HNPD)

(Director) D4 resoration grazing, wildlife lands
22 | Sandor SZABO B1,B2,D1 | land problems, rental contracts FT (HNPD)
23 | Maria SZEKELYHIDI | F1 invoices, bank transfers FT (HNPD)
24 | Sandor TOTH B1,B2 land registry work, Ministy Agriculturecontact | FT (HNPD)
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The Partner wasolely responsible for action F.2 (Biological monitoring) and all associated
activities (please see F.2 for Technical Report from URJrthermore, the Partner has been
involved in several activities in geral project managemerglénning,negotiations, travel to sites
and meetings on implementation of actions other than F.2 let¢he reporting period, thPM has
been employedull time by a third party (the Hungarian Academy of Sciengdsase seAnnex
2.3.4) and was charged as contact person by UD in the Partnership Agré@&meex 2.5) without

a formal employmentAll project management activities by the R thuscompensated in the
form of External Assistance in the form afoneyear contractdr 2005 andhalf-year contract$or
2006 Such irvolvement of a PM beyond the PGréseen in the revised applicatidyas become
necessary due to the great variety of tasks@amdhievean efficient division ohll tasks (please see
tables aboveand decee by HNPD director ilAnnex 2.2). In the reporting period, the PM was paid
by UD as researcher throughesubcontract in 2006nder F2please seAnnex 2.4.2).

Office space for project management activities was provided both by UD and by HNIPBas
further provided equipment (e.g. a laptop computer) for use in the profextPM will become
officially employed as senior lecturer by UD beginning November 1, 28f& which his services
will become reported under Personhglthe PartnefThe projectorganigram is:

Advisory Board
(Beneficiary, Partner, external experts)

HNPD 4 University of Debrecen
(Beneficiary) (Partney
Director Head of department

Project Manager
Dr. Szabolcs Lengyel (F1, F2)

A

v

Project Coordinator
Laszl6 Lontay (F1)

5 UD Staff

v v (researchers)
HNPD Staff

(supervisors, rangers, members of Pl

/T !

Non-recurring Recurring managemen Monitoring
management (G4) (D1-4) (F2)

Project operation and management involved much more work than foreseen in the revised

application. This is due to the variety of activitibst required specific expertise in several cases
and to the complexity of some actionthat required significanbackground work necessary to
implement the actions as plann@deparation of the request forgject modificatiorresulting from
unforeseen calamities and involvement of local stakehoddsysequired much extra work (at least
four persommonths). The most important indicator to test performance in this action is that no
significant delay occurs in any of the actio@ther indicators used to test performance can be the
number of requests farice offers, orders for pducts/services, contracts etc.

31



INTERIM REPORT E-PU(HNP) LIFEO4NAT/HU/000119

The reports that have been delivered since the start of the project and which are also attached to this
reportin Annex 5 (except for Progress Report 1) include:

Progress Report 1

Report on invetory of plant species and communities

Technical implementation and management plan for grassland restoration

Forest implementation and management plan

Master plan for the lorterm rehabilitation of the EPMS

= =4 =4 -4 A

The costs in this action mostly included thejpct coordination fee fahePM ( 4920 G4 EA.
G/ month in 2005 an ConSuthdblesintostly inctuded official RdpOfdM the

l and registry and forestry for of ficial proc
costs included oftie supplies and computer accessories (ment@amg drive,pen drives 3 p6 7 U
and miscellaneous servicesd.car wash before and after project visits)

F.2: Biological monitoring of grasslands, marshes and wooded areas

No. | Activity Output Status with date of | Responsible
start/completion person
1. | Planning of monitoring Monitoring plan Completed PM, E. Déri
system developedor each 04/052005
activity
2. | Biological monitoring of | Botanical, zoological | Completed PM, E. Déri,
arable lands studyof lands for 30/09/2005 researchers
restoration in 2005
3. | Preparation of map of Potential habitat map | Completed PM
potential habitats in EPMY digitised, commented, | 30/11/2005
completed
4. | Assembling information | EPMS rehabilitation Completed PM, E. Déri
from all sources on habitg Master Plan (MP) 30/11/2005
rehabilitation in EPMS drafted, commented,
completed
5. | Overview of longterm EPMS rehab. Master | Completed PM
rehab. plan of EPMS bas¢ Plan updated with 31/01/2006
on new insights systematic study result
6. | Monitoring of restored Botanical, zoological | Completed PM, E. Déri,
lands study of lands restored 30/09/2006 researchers
in 2005
7. | Biological monitoring of | Botanical, zoological | Completed PM, E. Déri,
arable lands study of lands for 30/09/2006 researchers
restoration in 2006
8. | Monitoring of effects of | Botanical study of Completed PM, researchers
grazing on grasslands, grazed and control 31/07/2006
meadows and marshes | quadrats and transects
9. | Habitat status monitoring | Photo documentain In progress, PM, E. Déri,
in project area of actions, general completion exp. researchers
monitoring results 31/10/2006

The Expected results in this action were as
conducted biological monitoring schenuetailed infornation will be available for evaluating the
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effectiveness of the different management actions implemented in this project. This way it will be
possible to judge the progress of the project and to make modifications in the plans if it becomes
necessarysensiadapti ve management) . o0

The F.2 action, which covers all biological monitoring activities in the project is the sole
responsibility of the Partner in this projedthe following is the Technical Activity Report
submittedby UD as Partner to HNPD as Beio&ry according to the Partnership Agreemertie
following part thusdescribes the activiteeby thePartnerand should clarify the role of the Partner

in the project

1. Introduction

The aim of action F.2dBiological monitoring of grasslands, marsheesd wooded areas) i's to
evaluate the progress of habitat management actions carried out in thelatilE project. Three
different monitoring activities were foreseen in the revised application: monitoring of grassland
restoration (C.1), monitoring ofrazing and burning of marsh edges (D.1 and D.2) and monitoring

of wooded areas (C.2 and D.3). Each actiintyolves three distinct phases: (i) planning, (ii) setting

up experimental units and sampling and (iii) data processing, analysis andwepogt

Planning of the monitoring activities was conducted mainly in 2004 and early in 2005 in several
meetings with cooperating researchers and other experts from the University of Debrecen. Based on
results from the baseline assessment of plant commurtds habitat types (A.2), we first
identified the most appropriate design for monitoring, the taxa most appropriate for monitoring and
the sampling and analytical methods to be used throughout the four years of the programme. After
this, we designated thétes and determined the methods of monitoring. Fieldwork was started in
the spring (April) and continued throughout the vegetation period, until late Septenbogn 2005

and 2006 All biological monitoringwasorganisedoy personnel athe Department dEvolutionary
Zoology and Human Biology diiD asPartner in this projecwhereas the onitoring of taxa that
required specialistaveresub-contracted.

2. Monitoring of grassland restoration (action C.1)
2.1. Objectives and methods

For the monitoring ofaction C.1 (grassland restoration), the principal aim was to follow the
colonisation of the newly restored habitats by the species characteristic to the target habitat types.
We establisheghermanenguadrats in spring 2006 on the lands where grasslatdragon was

carried out in autumn 2005 using short metal stakes and tall wooden stakes. Depending on the size
of the lands, twar threemacroqadrats (5x5 m) each containingmicroquadrats (1x1 m) were
established on each laparcelrestored. A tal of 25 macroquadrats were set up, containl@f
microquadrats (original number of quadrats foreseen in revised application was 27). Botanical
survey of the quadrats was carried out twice in the summer, during which plant species
composition, relative covage and planbiomass were measured or estimaseal soil samples

were collected foranalysis of theseedbank Invertebrate surveys were carried out using
sweepnetting and pitfall traps adjacent to the quadrats six times during the vegetation period to
record as many invertebrate taxa varying in phenology as possible. Survey of birds was conducted
twice, once in spring and once in early summer to record most breeding birds and species using the
restored lands. Of the taxa named in the revised applicatioiien@ola andworms were not
monitored due to their low indicatgotentialand lack of accessible expertSarabidaeground
beetlesorthopterans, spiders and birds were used. For small mammals (rodents, mustelids), ad hoc
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observations have been madeystamatic study of this group will be started after the first full year
of wildlife land cultivation (D.4).

2.2. Results

Thanks to two rainy periods following seedirkgstucashoots appeared-2 weeks after seeding
Festucawere the earliest green plamarly in spring buby Maywere overgrown by weed# the
spring and early summer of Year 1, weedy species dominated, howesarcaclumps began to
appear When weeds were mown in June, a lower green grass storey comprising mé&esyusia
was found in many places in closed patches, in some others mixed with small weeds and the other
grass species seeded or present in the seediva@d cover appeared beneficiaRestucagrowth
because it protected young grasses from the sun in sumrherdevelopment of Festuca
pseudovingseeded in lowelying alkaline areas) was stronger than thaF ofupicola (seeded in
higherlying, dryer loess plateaysand thegrowth of both grasses was strongearrasshaded by
weeds or byreelines Several ubiquitos invertebratespecies typical to agricultural areas (spiders,
carabids, grasshoppers)ere present in high numbersn the restored landssome Carabidae
speciegypical to loess grasslanagere present in small numbers in sevdmmer alfalfa fields,
indicatingthe presence gbotential recolonising specieblany birds used restored grasskaridr
feeding (many seedater passerinesKestrels Falco tinnunculuy showedheavy usein early
spring and after mowing of weedand Redfooted FalconsKalco vespertinu3 preferred these
areasespecially after mowingLapwings {anellus vanellus nested in high numbers on both
grasslands neighbouring marshes and on restored grasslands ffiypspeag andmany pairs had
chicks by the time weeds dominated thdoredlands Quail (Coturnix coturniy has been found in
very high densities in restored weedy grasslaregardless of vegetation height. Restored
grasslandsalso provided hiding places for the small number of Grey Partridgeslik perdiy
surviving after the latest release of the reintroduction programacéivity outside the current
project). CranesQGrus grug and especially egrets (Great White Edegfretta alba Little Egret
Egretta garzettapreferred restored grasslands for feeding earthérspring and after weeds were
removed by mowingThe heavy use by waterbirds and personal observations suggest that some of
the taxa not specifically monitored (e.g. amphibians, e.g. Green Buwi@dviridis small rodents)
were highly abundant on the restotadds.

As for the other indicator species foreseen in the revised application for restored graSsiastils,
(Spermophilus citelljsnow appears to be extinct from the entire project gessibly related to
high ground water due to muginecipitationin 2005 and 2006Siberian/Steppe Polecaf(stela
eversmanni was alsonot seen during the fieldwork ande also have not observed signs of
presence oGortyna borelii ssp. lunatan the project area.

3. Monitoring of grazing and burning of marsh edgegaction D.1 and D.2)
3.1. Objectives and methods

The principal aim of monitoring here was to evaluate whether the diversity of species that are
typical of more open wetland habitats (i.e. other than reedbeds) increases in the managed areas. To
record chages in vegetation by the introduction of grazing, we designated 12 grazed and 12 control
quadrats of 4x4 m (four per each of three major habitat types: alkaline grassland, wet meadow and
reedy marsh). We also designated two control transects of 4x40 mirgpaver from alkaline
grasslands through wet meadows into reedy marshes to record changes of habitat boundaries due tc
grazing and among years. On the designated sites, enclosures were constructed to keep cattle from
grazing the enclosed area, which tisesve as controls for the adjacent grazed area. The botanical
survey of the control and grazed quadrats was carried out in summer 2006 and will be repeated in
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2007 and 2008. As the fire management of the reedbeds was not &udoete extremely wet
sunmer of 2005, we have not started the monitoring of this activity. The detailed zoological
monitoring of grazed and control sites will be started in 2007, as foreseen in the revised application.

3.2. Results

Grazing by Hungarian Grey Cattle for six weaesly in spring and later by a mixed band of Grey
Cattle and Hungarian Mixed breed cattle was highly effective in opening up the reedbeds. Grazed
areas, both alkaline grasslands and marshes changed considerably after grazing. Dead plant litter
was almost eampletely removed, and living plant biomass also decreased by grazing. Total plant
cover also decreased in grazed sites compared to controls. Because cattle roamed into the marsh in
certain places, reed was trampled and disappeared at several such iatdryTpas, much of the

marsh edges where grazing was present were opened up as intended in the planning of the action.
Reed became considerably thinner in grazed areas than within the enclosures. Open water surfaces,
small mudflats and some plants typid¢al wet meadows appeared in marsh edges where cattle
grazed reed. In the wet meadow zone around the marsh, trampling and grazing also caused small
scale heterogeneity and started a process leading to the formation of tussocks. Even though the
botanical surey was conducted only six weeks after the start of grazing, evidence of fresh plant
growth in grazed areas was found and several plant species not recorded as flowering in control
guadrats did so in grazed areas. Catlzing in grasslands led to thepaprance and spread of

thorny Cirsium species by midlune. However, a mechanical control (mowing by hand by
shepherds) of these weeds just before their flowering time has proved efficient in reducing the
density of these species.

Grazing of the marshetgether with high water levels in the spring and most of summer, created
what ornithologists in E Hungary called the best birding spot in the Hortobagy region in summer
and autumn of 2006. The summer of 2006 was highlighted by the simultanous and sympatri
breeding of three species of marsh terns, which rarely occurs anywhere within their ranges. In
particular, Feketeét marsh hosted ca. 2@00 pairs of Whitevinged Black Tern Chlidonias
leucopterusrarest of the three species), 400 pairs of Whiskeed Tern C. hybridg mostly of S
European distribution) and ca. 200 pairs of Black TernQ. niger commonest). Terns were
often seen to hunt for small fish in openings of marshes and wet meadows created by cattle grazing.
The grazed marshes and grassls provided superb feeding sites for many herons (Grey Herons
Ardea cinerea Purple Herong\rdea purpurea Squacco HeronArdeola ralloides Night Herons
Nycticorax nycticorax Bittern Botaurus stellariy egrets (Great White Egret, Little Egret) and
dudks, and were the sites where rarities such as the Cattle Bgtril¢us ibi}, Pygmy Cormorants
(Phalacrocorax pygmaelsr Glossy IbisPlegadis falcinelluswere observed.

4. Monitoring of wooded areas (actions C.2 and D.3)

4.1. Objectives and methods

Because afforestation was foreseen for the autumn of 2006, as of September, 2006, no specific
monitoring of wooded areas has been started yet. However, as part of the baseline assessment of
species and communities (A.2), we also included a preliminaantoatl survey of existing wooded

areas in 2004The botanical study was conducted in two larger patches of wooded areas by
surveying aotal of six 20x20 m quadrats.
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4.2. Results

Some parts of the already existing wooded areas can be considered digindlgled remnants of
riparian gallery forests dominated uercus robuy Populus alba Ulmus minorand U. laevis
Acer pseudoplatanusnd Pyrus apiasterHowever, most of the wooded areas are highly degraded,
consisting mostly ofRobinia pseud@cacia and Fraxinus pennsylvanicaoften with invasive
species Amorpha fruticosa Ailanthus altissima These results show that appropriate control
forests will need to be identified close to but outside the project area.

The afforestation carried out in autumf 2005 appeared as a failure in early spring as no
germination was observed and the plots were soon overgrown by weeds. After the control of weeds
(late June), however, we found that approximately on average 10% of the acorns had germinated.
This low germination success varied greatly from none (in dry, highly alkaline patches) up to 20%
(in well-watered, somewhat highdessalkaline patches especially in the shade or tree lines). Thus,

it appears likely thasuloptimal soil conditions may delay the gemaiion of acorns and/or that

weed cover may be beneficial to germination by providing shade. In any case, germination success
is very low and warrants the replacement/management activities planned in D.3. As foreseen in the
revised application, aegular ological monitoring will start in Year 3 from the planting to follow

the colonisation by plant and animal species into the wooded areas under formation.

5. Activities related to monitoring and unforeseen in revised application

As an extra activity notdreseen in the revised applicatiddl) and HNPD havalevelopedthe
Master Plan (MP) fothe longterm rehabilitation programme of tB&PMS. The MP uses existing
information sources on the area and provides botla@ ofpotential habitat inthe general Bgek-
Pusztakdcs are@l0 682 ha), including the project area (4992, ha)d guidelines for designing
various kinds of restoration and rehabilitation measufée Master Plan (MP) is attacheal
Annex 5.4 to the Interim Report

The main conclusion and reoomendation of the MP is that any type of restoration/
rehabilitationfeconstruction which ncr eases t he finshouldbafavoueablesto o f
the conservation status of the entire EPMS. The naturalness of the area is envisioned in fwo ways
oneis the extent otompatibility betweercurrenthabitat diversity and habitat diversisyggested

by the potential habitat mapnd the other is the operation of natural (or seatural) multi-scale
disturbance processes, resulting in a dynamically dhgnigndscape pattern that prehistorically
characterised the are@dhe MP or its source documents hawéten been used in the design and
planning of actions.

Also beyond the specific monitoring actions foreseen in the revised application, general habitat
monitoring was performed by monitoring personnel through the preparation of photo
documentation. Some of the photographs taken by monitoring personnel are provided in the Photo
documentation paridhnex 4). Planning is underway for the systematic monitpraf the results of

other field actions (e.g. wildlife lands D.4), which was not foreseen in the revised application. Such
extra monitoring activities will not cause a deviation from the original budgetimplymorework

will be doneby the Partnefor the same budget.

6. Comparison with plans expenditure and indicators

This action has been progressing as planiedh type of ranitoring activity has so far been
started on time and early enough to collect data on habitats and species before tHealbitatal
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restoration anehanagement activities startddh e s e  Aypedata wilkbe especially important
for relating the changes occurring after habitat restoration and management actions.

Following the project mission on 23 June, 2006, the Comnmssitheir latter of August 21, 2006

have asked for clarification of the role of the partner in the project. Specifically, the Commission
have asked the following questions:

1. AWhat is actually the role of the project partrier?

2. fAs action A2 was in faamplemented by the beneficiarylyg actions F1 (partly) and F2 would
remain under the responsibility of the partregrcording to the project proposal

3. fiwithin action F2, aly 640 working hour¢= 80 working daysare allocated as direct personnel,
while all other F2 activitieswould be subcontractedOn the other side, the partner claims
significant amounts for travel, consumables, overheads and durable goods (including a 4WD car).
The role of the partnetself in action FZhould be clarified

The following part providesanswers to th@bove questionsand also gives an overview of the
expenses incurred in action F2.

1. The role of the project parAll mobogicalimenitogngv e n
will be conducted by the Deparent of Evolutionary Zoology and Human Biology of the
University of Debrecen as a Partner in this projethis is still valid as all monitoring activities

are done by the Partner. The removal of A2 from the Partner (subject to project modificat®on) doe
not substantiallychange thisstatementconsidering thathe activity under A2 was not typical
monitoring, rather a baseline assessméhé description of th activities and results from2Fmay

help in further specifying the rot# the partnein theproject Finally, on the dayof the project visit

there was just simply no time available to go through actiomFtail A longervisit mayhave

given the project managementore opportunity to describand showthe monitoring system
implementedand is first resultsn action F2.

2. Yes. It also has to be considered, though, #hatwas a relatively small part of the total project
activity (e.g. only1.2% oftotal EA costs foreseergnd budge(0.76% of total budgeand 8% of
Par t n e r)d Bherdbne,dle d@otattechnical and financialnvolvement of the Partner in the
project does not change substantially after removing A2 from the responsibility of the Partner.

3. Personnel costs were foreseen in the revised application to be relatively |dve feartner as
most of the monitoring activity consists of field and laboratory waylspecialistan the form of
subcontractsActivities by personnel in this action involve planning and organising field activities
and assembling data and writing repoatsi 80 working day&a. one persemonth per yeanvere
foreseenas enoughor such activitiesPersonnel costs incurred in the reporting period are for the
workby Ms . Eszter D®ri, project assistanhosg 6Gr a
work involved thedesigning the monitoring syste(mcluding e.g. assembling relevant literature
organising, preparing and documenting meejiags! assistance providédresearchers the field

and in the laborator{e.g. designating and setting quadrats and transects, collecting samples in
the field sorting samples in labtc.). Ms. E. Dérialso participatedn presenting the project on
several occasions (e.g.the project visit by the Commission on 23/06/2006

Travek to the project areto conduct monitorindgpy someresearchers are included in the invoices
they issue, whereasostresearchers (e.g. botanisspecialists of vegetatietdwelling arthropods,
ornithologist3 are carried by the project cgdWD) in the field (e.g. to install wpdrats, collect
phytomass samples, carry equipmeatich counting pointstc.). Beyondthe strict samplingdays
general habitat monitoring is conducted during additional visits to the projectTassal by the
partner, however, also includes tripsated to general project management (F1), for which the PM
uses the car purchased in the projéttfact, many trips to the project area have more than one
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purpose, i.e., activities related to field actions beysmtie given aspect ofionitoring. Therefore

part ofthe trips to the project area would be difficult to separate by adfion project car also is

used for internal project meetings, negotiations with stakeholders or entrepreneurs (given as
6external negotiati ono ng with 6thenldFEprojeetd, natioeappark t ) é
directorates or universitie$he head of the participating Department of UD has authorised the PM

to use the project car for the implementation ¢f LthFE project (please se®&nnex 2.6).

External assistance &3 used untiDctober2006 involve the costs of zoological surveys in 2005.

No botanical survey was conducted in 2005, when monitoring involved only agricultural fields
(alfalfa, sunflower, maize) as the starting points for restoration. The expeilsé®e greaterfor

2006, when the first full round of zoological monitoring of restored grasslands and agricultural
fields designated for restoration in autumn 2006 was conducted parallel with botanical monitoring
of restored grasslands and of grahathitats(grasslands and marsh edgdg)e costs of monitoring

in 2006 have not been incurred as of October 2006 because payments are made only after
researchers submit the data collected to UD.

Most of the Durable goods foreseen in the revised application legvegurchased in 2005 as these

were used by researchers in the field surveys. The total cost of the 4WD car was much lower than
foreseen (2240 0 i nfWexnrd wheré&as t hat for the teles
i nstead a4 for h® diglal camera, the partner chose to purchase a fairly basic camera

( 1 6 @Gasyitd use in the field for documentation purpassi®ad of a professional camera (price

f or e s e e nhecaudd @ rMore prpfessional camera was available for use fronsaotinees.
Consumable costs include the materials necessary for monitoring activitiesngtal. stakes,
miscellaneous field equipment and computer accessories etc.).

In summary, he expensepaid were mostly as planned and foreseen in the revised apita
Indicators for the activities include the number of reports and publications on the results of
monitoring (1 manuscript, 2 reports, 2 posters, 3 oral presentations).

F.3: External audit of the project

I n this action, we @ ang fnantia chandgéneent of the preectavitl beo u n -
exact, thorough, controlled and wil!/ adhere t
This action is scheduled at the final stage of the project and has not start8dheyetuditor
company chrged with the external audit will be a company familiar with L-N&ureregulations

(e.g. Big Audit Llc., which has prepared the audit for the Final Report of the project
LIFEO2NAT/H/8638in which HNPD was Beneficiary).
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Deliverable (D) / Milestone (M) | Action | Deadline | Status Description / Reference
(as in revised application) Evidence

(M) Nomination of PC and F.1 15/09/2004| Completed | Job description and | IR Annex2.2

assistanfPM and PC] 01/09/2005| contracts

(D) Report on inventory of plant| A.2 31/03/2005| Completed | Reportin Hung.with | Add. Info to PR 1

species and communities 31/03/2005| English sumrary

(D) Project web site available E.1l 31/03/2005| Completed | http://Life2004.hnp.hy PR 1
31/03/2005

(D) Information boards installed | E.1 31/05/2005| Completed | Info boards at 3 entry| PR 1, IR Annex
31/05/2005] points, 1 exhibit 3.3

(D) Management plan for restorg A.3 30/06/2005| Completed | Plan in Hungwith Add. Info to PR

grasslands [TIMPGR] 30/06/2005| English sumrary 1; Annex 52

(D) Managemenplan fornewly | A.3 30/06/2005| Completed | Plan in Hung. with IR Annex 53

createdvooded areafi-IMP] 31/07/2006| English summary

(M) First round of grass C.l 30/09/2005| Completed | Minutes, aders, IR Map 5., Photo

restoration 05/10/2005| contracts,invoices documentation

(M) First round of fire D.2 30/09/2005| Ongoing/ | Minutes, orders, IR Map 8., Photo

management delayed contracts,invoices documentation

(D) Information brochure E.1l 31/10/2005| Completed | Brochure in Annex 32, Photo
31/10/2005| Hungarian documentation

(M) First year of cultivating D.4 30/11/2005| 31/01/2006| Minutes, orders, IR Map 9., Photo

wildlife lands ending contracts,invoices documentation

(M) First year of grassland F.2 30/122005 | Completed | Plans, data, photo Action F.2, Photg

monitoring completed 30/09/2005| documentation documentation

(M) Monitoring of first round of | F.2 30/11/2005| Delayed Plans -

fire management completed

(M) Goose farmands purchased| B.2 31/03/2006| Completed | Purchase contracts, | IR Map 4.
31/08/2005| land registry records

(M) Construction of cattiold CA4 31/03/2006| Completed | Orders, contracts, Photo

completed 25/04/2006 | invoices for fold etc. | documentation

(M) 50 grey cattle purchased C.3 30/06/2006| Ongoing/ | Cattle purchase Photo
delayed contract signed documentation

(M) Second round of grass C.1 30/09/2006| Completed | Minutes, orders, IR Map 5., Photo

restoration completed 06/10/2006| contracts,invoices documentation

(M) First year of introducing D.1 30/09/2006| Completed | Minutes, orders, IR Map 7., Photo

grazing to ungrazed areasding 30/09/2006| contracts,invoices documentation

(M) Second round of fire D.2 30/09/2006| Ongoing/ | Minutes, orders, IR Map 8., Photo

management completed delayed contracts,invoices documentation

(M) Creation of wooded areas | C.2 30/11/2006| Ongoing

completed

(M) Monitoring of second round | F.2 30/11/2006| Delayed

of fire management completed

(D) Information booklet E.1l 31/01/2007| Pending

(M) Information booklet printed | E.1 31/01/2007| Pending

(D) Report on workshops E.1l 31/01/2007| Pending

(M) Third round of grassl. rest. | C.1 30/09/2007| Pending

(M) First year of wooded area | D.3 30/11/2007| Pending

management ending

(M) Lands purchased B.1 31/12/200 | Ongoing
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7. EVALUATION AND CO NCLUSIONS

7.1. THE PROCES®F PROJECT IMPLEMENATION

Soon after the project start date, the PC and the PMdwsigned a timelinéGanttchart) which

clearly shows the main activities per action ameldeadlines/milestones during tkatire project

Because the PC deals with the project on an everyday basis, usually he draws attention to the
upcoming taskso the PM and other members of the Project Implementation TB&h In the
nextstep,the PMand PC jointlydesign the actual activities, their scbhkag and checking points

The PM then takes care of planning the details (e.g. calculations), and initiates and prepares for
meetings with PIT or Advisory Board (AB) members. The PC takes care of establishing the
contacts, gathering price offers, overseaensdering and field activities by working with the
respective member(s) of the PIT or AB.

7.2.PROJECT MANAGEMENT PROBLEMS ENCOUNTEREDTHE PARTNERSHIPS ANDIHEIR ADDED VALUE

Many different activities have been going on in the project and project nmaeagesquires much

more work than foreseen in the revised applicati®yject management is done mainly by the PM,
whereas everyday project operation/coordination by the PC. Both the PM and PC are considered as
half-time, which means they also have otlueities beyond this project. In busy times, when
activities have to progress in several actions, the actual workload is much higher thHanehalf

which have caused some problems relating to time manage®tbet. problems are with some
members of the PIThecause these members do not show the activity foreseen at the time of
completion of the revised application. In such cases, the AB has been helpful in advancing the
specific task.

New partnershipshave been established both inside and outside thecpré&jew partnerships
formedbetweenthe Beneficiary and Partne,g. betweenHNPD employees andD researchers,

and now some of these contadse not limited to this project. The most valuable partnerships,
however, are thoswith local farmers/farmingampanies Suchnew partnership were sparked by

the sincere intent of the project to involve local stakeholders in project implementation and
decisionmaking. This initiative has considerably changed #igtude of farmersand other
stakeholders toward thae conservationlnstead of conflicts that had been typical in such
relationshipsthe projectnow offers an example hovocal stakeholdersan be involved in habitat
managemensensuiic ol | abor ative management 0)

7.3.SUCCESS AND FAILURESOF THE METHODDLOGY APPLIED, RESULTS OF ACTIONSCOST-EFFICIENCY

Unforeseen external calamities are tinvolvement of local stakeholdehgsve induced several
changes in the plans compared to the revised application. This has in turn caused HNPD to file a
request for prject modification, increasing the administrative burdens on both project management
and the European Commissidfven though such a development would generally indicate failures

in project implementation, in the case of this projeogst changes will redlt in increased
conservation benefit§:or example, all changes imabitat restoration or managemémticate that
activitieswill be conducted in a larger area than &@en in the revised application, whilst costs will

not increase Furthermore,the ad@d value of partnerships with local stakeholders is that
cooperation during the project will provide a foundation for the continued operation of the habitat
management system after the end of project. Therefore, HNPD believes that the apparent failure (cf.
project modification) is in fact a succesthe methodology applied@he results of the actions at

the current stage are promisiag all actions are relatively successfplease see descriptions
above).
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Costefficiency in generalis remarkably highin this project.For a lesgdhanaveragebudget by
LIFE-Nature standarddittle over 1 million Euro), théhabitat restoration and managemaations

will benefit a veryhigh number of Natura 2000 speci@sostly birds)and a large surface area of
Natura2000 habitatgpannonic loess steppes gomahnonicsalt steppes and marsheSyirthermore,

the resultsand recommendations fromis project(e.g. E.2, F.2)can be directly used in the
management and monitoring of Natura 2000 sigspecially freshwater anshes and grasslands
Costefficiency of specific actions is relatively high, as shown by minor or no differences between
costs budgeted and actuaihcurred. The only exception frocostefficiency is land purchase in

B.2 (Villongdé area), where externaircumstances (bidding negotiation due to banktrupcy of
landowner) forced HNPD to spend more than the price foreseen on grasslands

7.4.COMPARISONAGAINST THE PROJECTOBJECTIVES

7.4.1.General objectives

Objective (as in revised application) Assessmenbf implementation

Decrease the negative effects of Fragmentation is greatly reduced, the western
fragmentation on grasslands and the ecological corridor has been implemented, buffer
impacts of agriculture on grasslands and| zones arandremainingarable lands in S twthirds
rehabilitated marshes of area have been formed

Eliminate goose farms, that seriously Goose farms have been eliminated, grasslands h
degrade grasslands, and restore grassla| been restored on 59% of arable landspél
on arable lands

Develop grazing capability to balance The involvement of local farmers greatly increase
spatial inequalities in grassland grazing capability and balanced spatial inequalitig
management cattle have been purchased by the project for spe
grazingmanagement

Increase the diversity of marsh habitats | Grazing marsh edges near Fekeitemarsh

grazing and fire management successfully increased marsh diversity, fire
management thus far unsuccessful due to externg
factors (two wet years)

Protect a improve the habitats of Annex Wildlife lands near marshes and near existing for¢
waterbirds and birds of prey offer feeding areas for waterbirds and raptors, wh
have been using these areas in large numbers

7.4.2.Specific objectives

Objective (as in revised application) Assessment of implementation

Purchasing 116ha arable land to establi§ 33 ha land purchased thus far in three areas;
ecological corridors to connect grasslg of the two ecological corridors planned has b
fragments and create buffer zones to red established buffer zones around remainir
infiltration of agricultural chemicals int( arable land have been formed

marshes and grasslands

Transformation of 85 ha arable land int{ Loess steppic grassland restoration was stg
pannonic loess steppic grasslariatura 2000 on 70 ha and salt steppe grassland restor:
code 6250) and 583a arable land int( was started on 333 ha

pannonic salt steppes (code 1530)

Purchasing 415 ha grasslanddegraded by 306 ha grasslands have been purchased, s
goosefarming and convding them to sheep farming has been established aargepart of
farming. this land (ca. 240 ha)
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Objective (as in revised application)

Assessment of implementation

Creation and magemenbf two wooded area|
on M ha arable land to restore stef
woodlands, to prevent infiltration of agricultur

Afforestation has been started one year ea
as an experiment on two p#ot(22 ha);
germination success is very low, other meas

chemicals into marshes and to provide nes
sites for Annex | birds

as well as replacement necessary

Purchasing 50 Hungarian grey cattle to dir
grazing to ungrazed native grasslands

50 grey cattle have been purchased by HN
grazing was present on ca. 200 havously
ungrazed grasslands near Fek&temarsh ang
on ca. 220 ha near Csattag marsh

Create semnatural disturbances [
homogeneous reedbeds by grazing and bur|
(fire management).

Reedbed openings and disturbance have
established by grey cltroaming into marshes
fire management thus far unsuccessful

Extensive cultivation of 148 ha lan
implemented large numbers of raptors indicg
success

Cultivate 18 ha land owned by the Nation
Park in an extensive way to enhance populat
of small mammals that Annex | birds of pr
consume

Biological monitoring of target habitat
development and implementation
management plan for restored grasslands
reconstructed wooded areas

Monitoring of grassland restoration and graz
has been estabhed and i®ngoing; monitoring
of other actionshas beerplannedand will be
started in 2007

Raising public awareness to grassland
marsh conservation and the Natura 2
network

Website ready, information boards install
project brochure distribute widely, project
presented in conferencdarmers involved

In summary, most of the actions have been started and are being implemented successfully. Two
exceptions are afforestation on arable lands (C.2) andrimeagement of marsh edges (R)2/

which have been unsuccessful so far. The reasons are external; possibly both can be explained by
the high water levels in the project area and in the general area in the first two full years of the
project (20052006). The project will explore alternative meds to implement these two actions in

fall 2006 and/or 2007, if necessary. Land purchase has been progressing slower than foreseen in the
revised application, but in a steady pace, which suggests that grassland restoration planned in these
areas can be cqteted in 2008.

7.5.ENVIRONMENTAL BENEFITS, POLICY AND LEGISLATION IMPLICATIONS

Several actions directly benefihe two Natura 2000 priority habitats. Immediatnservation
benefitsare that theareaof arable lands decreasasdthusboth the direct and indirectimpact of
arable land®n thetarget habitats iseduced Furthermore, if the restoration process is successful,
the surface area covered by two Natura 2000 priority habitat typesill increase while the
fragmentation andsusceptibility to pollution of these habitatsvill greatly decreaseHuman
disturbance related to regular cultivation of arable lamitlsalso decrease

Goosefarming is now gone from the area, making it possible that a slow rehabilitation of the
impacted grasslands (nthsalkaline grasslands especially rich in microforms) veiégin. This
process is assisted by shegpzing which can contribute e.g. by enabling the transfer of
recolonising native plant species to the degraded areas.

The diversity of alkaline marsh bigats (that also belong to priority habitats as part of pannonic salt
steppes and marshes, code 1530) has startecréage considerably by grazing.
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The project will result significantiowledge on restoration and subsequent management on the two
priority habitat types Especially of interest in this project is the combination of restoration and
management type. The project will be able to answer questions on which basic type of management
(no management, mowing, grazing in general, grazing by sheegattts) is the most appropriate

for restoration success after the grassland restoration is started. Furthermore, the project will
provide knowledge on the combined effect of some management types (e.g. mowing in summer and

grazing in fall).

Beyond Natura2000 habitatsnumerousHabitat Directive Annex 1l species are likely to benefit
from the project. Mmmalsthat will benefit areLutra lutra, Spermophilus citellysMustela
eversmannireptiles: Emys orbicularis amphibiansBombina bombinaBufo viridis Many Bird
Directive Annex | species willlirectly benefit from the habitat restoration and management actions
in the projectamong them priority species as well.

Benefit by Bird speciesbenefitting

the higher availability of
nesting/feeding
opportunites in

Ixobrychus minutus, Nycticorax nycticorax, Ardeola ralloides, Bota
stellaris (priority species)Anser anser, Podiceps cristatus, Tachybay
ruficollis, Podiceps griseigena, Anas querquedulaythfa nyroca

increased wet meadow
zones and/or more opel
marshes

(priority species),Haliaeetus albicilla, Circus aeroginosus, Porza
porzana, Porzana parva, Rallus aquaticus, Himantopus himantc
Sterna hirundo, Chlidonias hybridus, Chlidonias niger

increased availability of
feeding/nesting sites on
grasslands/wet meadow

Egretta garzetta, Egretta alba, Ardea purpurea, Ciconia nigra, Cic
ciconia, Plegadis falcinellus, Platalea leucorodia, Circus pygarg
Philomachus pugnax, Asio flammeus, Anthus campestris, Lanius I
Vanellus vanellus, Limosanosa, Tringa totanus, Gallinago gallinagg

increased availability of
feeding/nesting sites on

Aquila heliaca(priority species)falco vespertinus, Falco tinnunculu
Falco cherrug, Grus grus, Coturnix coturnix, Perdix perd&mberiza

wildlife lands citrinella

The most important policy implication of the project is that is mealp strategic thinking in the
frame of landscaped.andscapes are rarely used as bases for policy development. This project
draws attention to the importance of considergepgaphically and biologically intertwined
habitatsand thespecific need to address the roletloé diversity of theséabitas in maintaining
landscapédevel biodiversity at the policy leveThis project may provide an example for theed

for oneon-one consideration b landscapes or landscape types, which cannot be addressed by
national or regional policy measures, e.g.-&gwironmental scheme$his project shows the need

to go down one more level on the geographic scalandscapepproacho policy development
requires anntegrative approacghncluding e.g. water framework directiead other acts related to
natural resources.

7.6.INNOVATION, DEMONSTRATION VALUE

At the current stage, this project is characterised by one significant innovatyssdale grassland
restoration using two seed mixtures to further enhance habitat diversity within the plots. The other
actions being implemented (e.g. grazing, afforestation etc.) do not involve substantially innovative
methods or processes. However,itlemmbined application in order to enhance the diversity of
habitats at the landscaevel to maximise species biodiversity is an innovation of its kind, which is
worthy of application in other areas as well. Areas where a potential for such conseslaationg

exists are those where adequately large areas are available to allocate different habitat restoration
and management methods in an effort to maximise ge(laralscapdevel) biological diversity,

i.e., not just one or a few species or taxa.
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7.7.S0OCIO-ECONOMIC EFFECTS

The most important socieconomic effect of s project is that a genalty positive attitude to
natureconservation is forming among local stakeholders. They no longer see nature conservation as
an inhibitor of their progressather, as a contributor to making their life easier. The concrete
example is the cooperation with farmers participating in grazing. Three farmers have made
considerable investment in livestock infrastructure and take care of habitat management envisioned
in the projectPositive effects on employment are not directly measurable, but are important, e.g.
NAC have startedheir livestock business from scratchg@ge., from having no livestock at aHfter

learning and participating in the implementationgodissland restoration. Many other farmers are
making such an adjustment to their operation, which will definitely lead to the creation of new jobs
in the area. Such a return of grazing as the primary activity of farmers may also lead to a revival of
pastoal culture. This effect, coupled with tirecreased diversity of habitats and better conservation
status of the aredeading toslowly growing ecetourism business, may result in an increased
interest in the area from tourists. Some positive effects amstolcould be observeid 2006at a

small scale, e.g. the few pensions in Koécsujfalu had a Hbteexpected year because many
birdwatchers from western countries came to see the area and its birds (especially the three terns,
the great number of hergrepoonbills, egrets, shorebirds and rapt@agh developments may also

lead to the creation of a few jobs in the area.

7.8.THE FUTURE SUSTAINABILITY AND CONTINUATION OF THE PROJECTREMAINING THREATS

The project was more efficient in creating the iosities for sustainability than foreseen. This was
because local farmers or farming companies have become financially interested in keeping the
grazing system as established by the profeatause they can apply for agnvironment funding

after the ivestock they graze on HNP grasslands. There is even some competition expected among
farmers when the newly restored grasslands become available for grazing. Such interests in the area
now appearo provide a guarantee for the letegm sustainability of azing as the preferred way

of management of Hortobagy grasslands. With a little mediation betweenutes and livestock
farmers, the management of maestges by grazing can also be solvddhe larger marshes were
regularly used for grazinig the pat, indicated by old descriptions and e.g. by thoeeof-function

wells inside Feketeét marsh

One threatremaingi s t he i nfiltration of chemicals int
the marsh. This effect does not directtyeaten the rest of the marsls it mostly affects the
northern part, which is physically separated from the southern part by aldykeler to quantify

the extent of this threat, HNPD will conduct water chemistry measurements in 2007.

7.9.LONG TERM INDICATORSOF THE PROJECT SUCCES

The ultimate indicator of project success is the landstas biodiversity (direct measure) or the
naturalness of the area (indirect measure). For the direct measure, it is necessary to demonstrate the
link between the biodiversity increase and the increase of habitat diversity due to the project
activities. The monitoring activities going on in the jpad will provide the basic data for the
calculation of the direct measure of landsckgwel biodiversity.The naturalness of the area can be
guantified by relating the habitat diversity patteresulting from the project to the habitat patterns
suggestd by the map of potential habitadsvisedin the Master PlanAn alternative is t@wompare

the disturbance regimes potentially operating in prehistoric times and those actually operating today
(frequency, intensity and scope of disturbance factors, eaging, fire, floods etc.)As these

factors are primarily responsible for maintaining habitat diversity and thus, biodiversity, the
compatibility between disturbance regimes may characterise the naturalness of thetlzea.
indicators are the populatiasizes of species of high indicator value (e.g. predators such -as red
footed falcons; highly vulnerable species such as bitterrtgpicalspecies such as sousétc
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8. PLANNED PROJECT PROGRESS

The highest priority in the second half of project iempentation is to complete each action as
foreseen in the revised application (for habitat restoration and management actions), or in the
modified project (for land purchase actions). By the time of the Interim Report, all relevant actions
have been startedvhich means that almost all of the mechanisms necessary for implementation
have been established. For example, in the cultivation of wildlife lands, the project management
knows which persons to contact, everybody involved knows which field we talk atdwie know

what it is going to take (in time, paperwork and money) to organise the whole process etc. Many
problems and noesubstantial changes discovered at the initial stage have been implemented by
now. Because all circumstances have been evaluatedllastakeholders have agreed on the plans,
further changes are not likely to affect any of the actions.

Besides the activities laid out in the revised application, several activities will be stressed
more in the second half of the project. First, theilebe a greater emphasis on completing the land
purchases that are possible to complete by summer of 2007 so that there is enough time available to
solve all unsolved cases (e.g. NLF lands, lands with unavailable owners etc.) until 31/12/2007 at the
latest. The surface area goals are close in B2 (grassland purchase) and farther in B1 (arable land
purchase). The reduced target for arable land purchase can be met by finances beda0sé €a. 60
is available (see Chapter 9), which at current prices buys 66 ha land. The priority land absolutely
necessary to create the buffer zones and ecological corridors foreseen in the revised application is
smaller than this (total land to be purchasedi is 82.5 ha), therefore, there are good chances to
complete land purchase and the subsequent restoration as foreseen. Furthermore, one large saving
can be expected in grassland restoration, and several smaller ones in other actions, which further
increases the options for successful completion. Second, there are two full years to make up for the
failed initial attempts at fire management of reedbeds and at afforestation. If burning later in the
season is not successful in fall 2006, then an early spuming will be attempted in 2007. If 2007
happens to be a dry year, the originally planned late summer burning will also be attempted in other
parts of the target marshes. Third, in afforestation activities, the planting of seedlings instead of
acorns Wi be tried on plots afforested in 2005 and also on some of the new plots. Finally, this
exciting stage of project implementation, i.e., when the first results of the project activities start
emerging, offers an excellent opportunity to put a greater esigpba dissemination activities.

45



INTERIM REPORT E-PU(HNP) LIFEO4NAT/HU/000119

9. COMMENTS ON FINAN CIAL REPORT

The following tables give an overview of the costs used and their division in the main categories of

expenditureseparately for thBeneficiary and Partnexrs well as for the entire pemjt.

Budget
foreseen in Current Current

Category of revised spending | spending Total %

expenditure application (HNPD) (UD) spending | usage
Personnel 68 222 31 889.51 1051.04 32 940.55 48.3
Travel 18 895 8 215.48 2017.21 10 232.68 54.2
External assistance 440 387 116 065.66 420491 | 120 270.57 27.3
Durable goods 51 460 3146.00 | 22786.96 25 932.96 50.4
- Infrastructure 0 0.00 0.00 0.00 -
- Equipment 51 460 3 146.00 22 786.96 25 932.96 50.4
Land purchase / Lease 253 700 171 637.50 0.00 | 171637.50 67.7
Consumables 167 348 111 094.01 625.52 | 111719.53 66.8
Other costs 11 975 551.67 20.75 572.42 4.8
Overheads 28 013 14 972.67 1696.87 16 669.54 59.5
TOTAL 1 040 000 457 572.49 32 403.26 | 489 975.75 47.1

A total 0of489975.750  47r1% of total costs foreseen has been spent on the project activities thus
far. This proportion agreesell with the number of months passed (24 or 46% of 52 months total),

and shows that the spending rate is in accordance with the project tineel.péks individual

budget posts show a slight variation in the rate of usage. For Personnel, Durable gobdselnd

the costs are very close to the rate expected at this time of the project duraticemdrpurchase,
Consumablesand Overheadsthe raé of spending is above the average, whereas for External
assistanceand Other costghe rate is lower than expected on the proportion of time pabked.
contribution of the Commission received (40% of 3002 U t ot al EU ugxnooret r i b
than half (5.2%) of the total expenses thus far, whereas matching funds by HNPD made gt the re
(42.8%). The rate of matching funds for the entire projeeisvioreseen to be 32.7% of the total
project expenseshus these numbers shalat HNPDhasinvestedproportionatelymore matching

funds into the projectthan expected Furthermore, the EURO/HUF exchange rate was at 247
HUF/EURO at the time of the advangayment, and was 273.49 HUF on October 1, 2006, the rate

of which was used (according to SAiBj calculationsn the financial report. Thisorresponds to a
difference of 4878.68 EURO, which has been lost from the project (4.4% of total project costs
foreseen)Although at present it appears that this loss does not threaten the implementation of the
project, it cannot be guaranteed that further changtdsiexhange rat&ill not affectthe project

HNPD s notplamingto file a request to considerigHoss at the moment, but any case, HNPD is
eagerlywai t i ng for the Commi ssionbés anticipated o
rates.

Personnetosts(48% of that foreseergdd up from a total of 2people at HNPDplus UD who

have worked or are currently working on the project. Although many of these people contributed
only a small number of days, a few people spent significant amounts of time on the pitugect.

total number of productivelaysin a givenmonth was calculatetbr evey employeeasthe total

number of days in that month minus them of norproductive daysnumber of weekend days,

public holidays and days ofannualleavg. The daily rate was determined by total gross salary
(including social costs) divided by the numbmd productive daysn a given period For 2004,
salaries and productive days were counted only for the 4 months between 01/09/2004 (project start
date) and 12/31/2004, whereas for 2006, the first 8 months (until the reporting date of 31/08/2006)
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were cosidered.The employment of some person$iPD ceased(. Faludi,L. Megyery) due to
budget cuts by the governmenthereas that of others started in the reporting period (S..To6th)

The slightly higherthanaverageate (54%)in Travel is explained byhe frequent need to visit the

project area to meet stakeholdersubcontractors for negotiations, discussions, field guidance and
checking of habitat restoration and management activities, monitoring, contracting etc. Landowners
also need to be contactad person, which adds further costs to Travel. Travel costs are likely to
decrease in 2007, when land purchase is completed and the annual scope of some actions (e.g.
grazing infrastructure, grassland restoration) will be much smaller and other actlioeguwie less
checking (e.g. grazing) than in the first two years.

A considerable part of the Travel costs (ca.
prepare and complete land purchases. These costs were incurred by HNPD persbfegydty)

in the first 4 months of the project. However, Mr. Megyery was retired as of 01/01A20@5

several jobs were cut at HNPD by the Ministyithin HNPD, Mr. Megyery had been charged with

land purchases in the Hortobagy region since the earlys1886,his knowledge, experience and
contactshave been deemed essentialttthe pr oj ect 6s successwsas The
appointedin a decree by the Director of HNPD (16/05/20@6)work on the projecas land
purchase coordinat@fter his retirerrent through subcontractingnd purchase preparations to Rila

Bt., of which Mr. Megyery is a representatdeh e i nvoi ces i ssued by Ril
services (working time, land registry work, communication services, negotiations etc.) balsed on
number of recorded hours worked on land purchase in this project, but do not cover travel costs.
Rather, travel costs for land purchases have continued to be reported under Travel ratimetethan
External assistance to keep travel costs lower an@é mantrollable by HNPD. Although paying

travel costs for nopersonnel has not been foreseen in the revised application (assuming that Mr.
Megyery would be employed throughout the project), the travel costs involved are those that have
been foreseen in ¢hrevised application in actions Al, B1, B2 and F1. These travel costs have been
and continue to be essential to secure the successful purchase of the lands foreseen in the revisec
application. All travels by Mr. Megyeryelated to land purchase in thisojact are recorded and

kept on file on the official travel slips of HNPD.

Funds spent in External assistance are |of2&Pb) than expected based on the time at project
duration. This is only because several large payments are due in 2006 after theisolwhithis
Interim Report. For example, ca. 680 0 G w i 1o bubcbng¢ractpréoi wbrk completed in
autumn 2006in C1 grassland restoration, D2 grazing, D4 wildlife lands and F2 monitoring
combined which will raise the proption of money used toearly 436 in External assistance.

Spending on Durable goods has progressed as for¢S6e&) The majority of the equipment
necessary for the monitoring activities by the Partner has been purchased, whereas some of the
Durable goods costs foreseen mayshged on the part of HNPD (e.g. thus far only one of two
electrc fences foreseen in C4 and Das beemecessary angurchased, and at a lower price than

that foreseen).

For Land purchase, the higher cofi8%) are explainednostly by the highpercenage of lands
purchased in the first two years (64% have been purchased). The-thightoreseencosts
incurred in the purchase tfe first and largest chunk of land in Villongé area (175dis) added

to higher costswhich was essential to achieve asfethe most important aims, the elimination of
goosefarming from the area. Subsequent land purchases progressed at loweal|thicaghprices

were still somewhathighea than foreseen for grasslandst, interestingly, not for arable lands.
However, pices paid for the lands were not outside the average values estimated in professional
valuations at the time of purchase (pleasefse®x 21).
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The largestpart (ca. 121000 0) of Consumables are made up o
price faeseen in the revised application) and the cost of seeds from commercial sources for
grassland restoration. The price of t he gras
writing application) to ca. 1 2 reséeh gxtraicost 02da.0 6 .
16000 U in 2006. The extra cost winoheywasdaved a u s
in 2005, whemelatively more seeds could be harvedstedseeding in a smaller area

Other costs are relatively low. This is maingclause the largest part of Other costs plasnedin

E1l, which was foreseen to progress mostly in the winter months, when habitat restoration and
management actionrdo not occur The costs are likely to increase considerably in winter 2006,
when E1 contines and several disseminatiaiated costs (E1) will be incurred.

Overheads costs are similar to those foreseen and are composed of general office costs (fuel,
electricity, heating, water etc.) and extra communication costs. General office costs geel ¢tbar

the project as the ratio of project expenses and the total expenses by HNPD or the ratio of project
person.days and total person.days at the participating Department of the Partner. Besides these
general costs, internal project management and doatagng members of project implementation
teams require significant telephone costs, which are charged monthly to Overheads.

As public sector bodies, HNPD and UD have () or very limited (HNPD) possibilities to
recover ValueAddedTax incurred on puttases and services. The declarations by the responsible
personsdirectorsand finance directors)f both participants are attached in the Annex to this report
(A.2.7). The declarations by the Hungarian tax authority have been requested and will be later
attached to the report.
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10. ANNEXES

List of documents attached in Amex

A.1. MAPS

Map 1. Map of project area with geographical names mentioned in this report.

Map 2. Land purchase targets in action B.1

Map 3. Land purchase progress on E shore of @satsash as of 01/10/2006 (action B.1)
Map 4. Land purchase in the Villong6 area (action B.2)

Map 5. Areas where loess and alkaline grassland restoration took place in 2005 and 2006.
Map 6. Areas where afforestation took place in autumn 2005.

Map 7. The graing system operating in the project area from 2006 (action D.4adidn D.2/1).
Map 8. Concrete plans and preparations completed in autumn 2005 and 2006 for burning marsh
edges to open up homogeneous reedbedsaidn D.2/2).

Map 9.A. Overview of lads with extensive cultivation for wildlife.

Map 9.B. Detail of wildlife lands in the E part of the project area (crop structure 2005/06).

A.2. MISCELLANEOUS RELEVANT DOCUMENTS

A.2.1. Land price valuation for land purchases by Héthy & Kulcséar professialuators

A.2.1.1. Land price valuation for land purchases in Villongé area (sufaih@004)

A.2.1.2. Land price valuation for land purchases in theJksztus andBg R mar s h ar eas
2005)

A.2.1.3. Land price valuation in Csattag area (autumn 2005)

A.2.2. Decree by Director of HNPD on LIFE projects at HNPD

A.2.3. Documents in F1

A.2.3.1. Job description for Project Coordinator (L. Lontay, Personnel, F1)
A.2.3.2.Timesheets and payslips for Project Coordinator (L. Lontay, Personnel, F1)

A.2.3.3. Contracts for Project Manager (dr. S. Lengyel, 2005, 2006, External assistance, F1)
A.2.3.4. Certificate of fultime employment of Project Manager (dr. S. Lengyel)
A.2.4.Documents in F2

A.2.4.1. Timesheets and payslips for E. Déri (project assistant, Personnel, F2)

A.2.4.2. Contracts for External assistance in F2 (2005)

A.2.5. Partnership Agreement between HNPD (Beneficiary) and UD (Partner)

A.2.6. Memo from Head of theapticipating Department on car usage

A.2.7. VAT declarations by HNPD (Beneficiary) and by UD (Partner)

Note: Please see Annex 3 to 5 in separate document
A.3. DISSEMINATION PRODUCTS AND EXAMPLES
A.4. COLOUR PHOTOGRAPHS ON MAIN PROJECT ACTIONS AND RESIS.

A.5. DELIVERABLE PRODUCTS
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A.1. MAPS
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Map 1. Map of the project area with geographical names mentioned in this report. Colour code for
background topographical map: Yelldwgrassland, whité arable land, greein forest/wooded
area, blué wetland/marsh.
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